
FOOTHILL-DE ANZA COMMUNITY COLLEGE DISTRICT

COMPREHENSIVE ADMINISTRATOR EVALUATION FORM

Administrator 










_

Position 











_

Division/Department 










Evaluation Period:  From:  




   To  




     

The District promotes high professional standards among its administrators.  This performance evaluation is designed to improve the overall operation of the organization and to assist the administrator in the growth and development of professional abilities.  Please take the time to evaluate this administrator by completing the evaluation.  Please be thoughtful and candid in your responses.  Use the comments section to expand on your evaluation as needed.

Using the following scale, please rate each item for the administrator. 

A = strongly agree

B = agree

C = disagree

D = strongly disagree

E = no opinion or not applicable

	In the areas of Administrative Skills, Planning, and Organization, this administrator:
	Rating

	1. Develops achievable objectives and goals consistent with the goals and mission of the college and the district.
	

	2. Plans work and implements the plan to move toward a defined vision.
	

	3. Makes efficient use of resources.
	

	4. Is organized.
	

	5. Works effectively under pressure.
	

	6. Schedules and conducts effective meetings.
	


Comments: 
	In the area of Leadership, this administrator:
	Rating

	7. Inspires confidence, respect, enthusiasm and cooperation.
	

	8. Performs duties and responsibilities with integrity and high professional standards.
	

	9. Uses sound judgment and makes good decisions.
	

	10. Supports and facilitates the District’s commitment to diversity and cultural richness.
	


Comments: 

	In the area of Teamwork and Supervisory Skills, this administrator:
	Rating

	11. Develops objectives and goals in a collaborative process 
	

	12. Works with all parties, with respect and consideration, to resolve disputes or conflicts in a ‘win-win’ fashion whenever possible.
	    

	13. Encourages faculty, staff and students to excel; provides opportunities for staff development.
	   

	14. Supports a multicultural environment.
	

	15. Welcomes different opinions and ideas and considers them during decision making processes.
	   

	16. Effectively supervises the work and the faculty and staff who perform the work.
	    


Comments: 

	In the area of Knowledge, Experience and Communication Skills, this administrator:
	Rating

	17. Communicates clearly orally and in writing.
	

	18. Is sensitive to different styles of communication and seeks to improve communication with employees and students.
	   

	19. Listens well and considers a diversity of opinions.
	  

	20. Has general knowledge of all areas supervised.
	  

	21. Understands the College and District visions and integrates those in their plan.
	


Comments: 

	Overall: 
	Rating

	22. This administrator’s performance meets the expectations of the job.  
	  


What areas in this administrator’s job performance are noteworthy?  
What specific suggestions would you have for improvement for this administrator? 
What additional comments or examples can you provide that are relevant to the administrator’s job performance? 
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FROM: 













RE:

PERFORMANCE EVALUATION OF 







The Administrative Performance Evaluation process for administrators in the Foothill-De Anza Community College District is designed to promote and support appropriate leadership and management skills, to improve the overall operation of the organization, to assist the administrator in the growth and development of professional abilities, and to identify areas of strength and challenge.  This process recognizes the effectiveness of the administrator and assists the administrator in the improvement of performance.

The Administrative Performance Evaluation consists of three components of evaluation: major job duties and responsibilities; annual goals; and behavioral skills.  In addition, each administrator completes a self-evaluation.  You are being asked to participate in the assessment and evaluation of the administrator’s behavioral skills.  As someone within this administrator’s sphere of influence or as someone knowledgeable of the administrator’s work, you are asked to complete the attached form objectively and honestly.

Please read each statement carefully and then indicate the rating that best reflects your assessment of the administrator’s performance in that area.  A comment section is provided for each behavioral skill area.  You are also asked to indicate areas of noteworthy performance and to provide suggestions for improvement. 

You must sign below when submitting your response.  Be assured that confidentiality will be observed throughout this process.  No individual responses will be shown to the administrator whose performance is being evaluated.  Only the supervisor and/or members of the Evaluation Committee will see your response and this page will be removed prior to review.  The supervisor will summarize the responses of those who participate.  

Please return the completed questionnaire with this signed cover sheet to me by 




Signature 

Date 




I am a (circle one)
Administrator 
    Faculty 
Classified Staff
Other 





 I do not wish to participate in this process because 
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