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2023-24 Adopted Budget
September 11, 2023

Susan Cheu, Vice Chancellor, Business Services
Raquel Puentes-Griffith, Executive Director, Fiscal Services

Sirisha Pingali, Director, Budget Operations

Ø 2022-23 Ending Fund Balance

Ø State Budget Update

Ø 2023-24 Budget Assumptions, Projected Revenues/Expenses and 
Fund Balance

Ø FTES Trends, Hold Harmless Floor, Stability Fund, and Basic Aid 
Status

Ø Multi-year Projections & Future Fiscal Planning

Overview



2022-23
 Ending Fund Balance & Reserve Allocations

q $31.4M  2022-23 Fund Balance Allocation:

q $9.9M – Colleges & Central Services “B” budget carryover
q $2.2M – Districtwide & Encumbrance carryover
q $1.2M – Supplemental Retirement Program Reserve
q $10.6M – Maintain district’s budgeted 5% reserve

q $7.3M – Actual Stability Fund Balance

Ø Actual year-end surplus of $2.3M is slightly lower than projected at Q3, but
higher than the 2023-24 Adopted Budget - nonresident revenues, interest
income, and part-time faculty office hours reimbursements contributed to
the change.

Ø Carryforwards decreased from the previous year.
Ø Last year of the Supplemental Retirement Plan reserve.

Final State Budget Update
q Cost-of-living adjustment (COLA) of 8.22%

q Adjustments to Prior Year Funding
q Deferred Maintenance decreased by 60% $17.7M to $7.2M
q Enrollment & Retention decreased by 41% $2.15M to $1.27M
q COVID-19 Block Grant - $16M Maintained; Flexibility to spend

across student retention and recruitment, deferred maintenance and
instructional equipment.

q Concerns from CCCCO over Economic Indicators
q Population decline – the past two years showed a decline of (0.7%) in 2021 and

(0.5%) in 2022.
q Home price growth - Median home prices in California have soared

about 29% above their pre-pandemic peak.
q Budget Deficit - Strategies to solve for a $32 billion deficit.
q Most concerning is the decline of income tax withholdings so far in

2023, following double-digit growth in the previous two years.



2025-26 Revenue Floor - No COLA on TCR for revenue growth
Low Stability Fund/Reserves

Declining resident enrollment – limited restoration window
Recently committed to higher ongoing compensation levels
Ongoing expenditures dependent on nonresident revenue

Potential 2023-24 midyear cuts; trigger cuts

Restore Stability Fund - prioritize temporary & one-time sources
Carrying est. $15.4M of General Fund vacant positions

Pilot Reimagining funding for enrollment restoration
Possibility of future Basic Aid status

District Budget Risks - Mitigation Measures
 Fundamental Shift in Funding

Revenue Assumption Changes
2023-24 Tentative to Adopted Budget

Tentative – May Revise Budget

q COLA of 8.22% or $14.4 million 
for the District

q SCFF Revenue at $190.1M
• $176M SCFF (earned under metrics)
• $14.1M Hold Harmless (unearned)

q Nonresident Revenue $19.1M
• $14.3M Ongoing; $4.7M Temporary
• Assuming -5% decline on 21-22 

units; 22-23 increase, but will it 
continue?

Adopted – Final State Budget

q No Change

q SCFF Revenue at $190.1M
• $175.1M SCFF (earned under metrics)

• $15M Hold Harmless (unearned)

q Nonresident Revenue $19.1M
• Actual units declined from Tentative 

projection

• Maintain budgeted amounts but adjust 
projected decline to -4% on 21-22 
units; 22-23 increase, but will it 
continue?



Changes from 2023-24 Tentative 
to Adopted Budget

(in millions) Revenue Expenditures Change
2023-24 Tentative Budget - Ongoing 222.50$             219.00$              
         
Part-time Faculty Office Hours/Health Insurance 
Reimbursement 0.85                   

COLA Adjmt from 4.22% to 7.22% - Filled & Vacant 4.30                    
Transfers - Health Benefits 1.50                    

Operating 0.88                    
   Other Salary and Benefits Adjmts (1.81)                   

Supplies, DSPS Transfer, and Other (0.46)                   
2023-24 Adopted Budget - Ongoing 223.35$             223.41$              

Nonresident Tuition Risk Mitigation – Temporary (No Change) 3.60                   

District Enrollment Management Committee – Pilot Temporary 
(Increase for COLA) 5.67                    

Total 2023-24 Adopted Budget 226.95$             229.08$              (2.13)$     

2023-24 Adopted Budget by 
Expenditure Category

Salaries and Benefits
85.82%

Materials and Supplies
1.13%

Operating Expenses
9.21%

Capital Outlay
0.17% Transfers (net)

3.67%
2023-24 ADOPTED BUDGET

Expense Type
2018-19 
Actual

2019-20 
Actual

2020-21 
Actual

2021-22 
Actual

2022-23 
Actual

2023-24 
Adopted 
Budget

Salaries and Benefits 85.94% 84.90% 85.31% 86.30% 85.12% 85.82%
Materials and Supplies 1.07% 1.05% 0.70% 1.10% 1.32% 1.13%
Operating Expenses 8.11% 8.28% 9.19% 8.95% 8.45% 9.21%
Capital Outlay 0.16% 0.15% 0.13% 0.13% 0.75% 0.17%
Transfers (net) 4.72% 5.63% 4.67% 3.52% 4.36% 3.67%

100% 100% 100% 100% 100% 100%



2023-24 Projected 
Ending Fund Balance

Beginning Fund Balance, July 1, 2023                  $31.4M
  Net Projected Change                                 (2.1M)

Projected Ending Fund Balance, June 30, 2024          $29.3M

  Fund Balance Allocation:  
  College & Central Services Carryforwards                $9.9M
   Districtwide Restricted Carryforwards                     2.3M
  Required 5% Budgeted Reserve                        11.5M
 
 Projected Stability Fund Balance, June 30, 2024         $ 5.6M

Nonresident
 FTES, Units, and Revenue Observations

q 2022-23 resulted in +5% unit and FTES increases after multiple years of 
consecutive unit decline of -25%, -28%, and -11%.

q Since 2018-19, the cumulative ongoing revenue loss is $9.3M and units 
decline is ~50%

q In 2019-20 Adopted Budget, nonresident revenue accounted for 15% or 
$27M of base revenue, in 2023-24 it is 8% or $19M.

q We are cautiously optimistic regarding nonresident ongoing revenue 
increases. Therefore, we will continue the strategy to reduce ongoing 
revenue dependency due to multiple years of consistent decline and 
volatility.



Nonresident FTES Trends - District with 
Campus Detail

2014-15 to 2021-22 
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q Upcoming 2024-25 SCFF “Floor” with revenue plateau
q One more year of potential revenue growth through COLA
q No auto revenue increases via COLAs beginning 2025-26
q Resident enrollment increases will only help "earn" the $15M we 

already receive in state apportionment revenue.

q Under the current SCFF formula, an increase in resident FTES will not 
increase overall revenue.  It will increase the earned portion of the SCFF 
revenue, reducing the Hold Harmless component.

q The District would need to grow 3,200+ FTES to see an increase in total 
revenue under the SCFF calculation.

q In Hold Harmless, revenue grew by $38M via COLA and base 
adjustments, not due to increases in resident enrollment or other 
improved SCFF Metrics

Resident FTES Trends - Observations

Resident FTES Trends - District with Campus 
Detail 2014-15 to 2022-23 

FH, 10,690 FH, 10,917 FH, 10,627 FH, 10,160 FH, 9,745 FH, 9,595 FH, 9,376 

FH, 7,816 FH, 7,647 

DA, 16,663 DA, 16,226 
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SCFF Metrics vs. Hold Harmless* 
2024-25 Funding Floor and Stagnant Revenue

• Under HH, $38M of 
revenue growth is 
mainly attributable to 
COLA, rate & base 
increases – not SCFF 
metric improvement.

• Must focus on SCFF 
metrics - Basic Aid is 
unlikely in the near 
future, and 70% of 
funding is still 
dependent on FTES.

• Even with 2024-25 
SCFF Floor, the 
HH difference must 
first be earned within 
the SCFF metrics 
before new COLA 
revenue is possible.

*$15.03M in Hold Harmless represents an estimated 3,200+ credit FTES
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SCFF Apportionment Revenue Temporary Hold Harmless Revenue

qRebuild the Stability Fund to prepare for:
• No COLA increase and flat revenue in 2025-26
• Offset future structural deficits or revenue shortfalls/midyear 

cuts
• Time for planning for possible program eliminations & reduction 

in force
• Comply with CCCCO Fiscal Forward Reserve recommendation

q Recommend Three-Year Plan that leverages:
• One-time sources – any annual positive operating results or 

revenue that exceeds budgeted amounts
• Possible excess in nonresident revenue received over the 

ongoing and temporary budget
• Vacancies, carryforwards/float, balances in other non-general 

fund types

Restoring the Stability Fund 



Basic Aid Evaluation
2023-24

q Reminder – basic aid/community supported status occurs when a 
district’s local property tax and enrollment revenues exceed what it would 
receive from the state in apportionment.

q Very unlikely the District will change to basic aid/community supported 
status in the 2023-24 fiscal year.

q Main financial indicators are moving in the opposite direction.
Ø Increasing – State apportionment target is growing from cost-of-living- 

adjustment and base increases raising the total computation revenue (TCR) 
amount from the state, which means a higher target to reach for our local 
sources.

Ø Decreasing – Enrollment revenue is lower due to declining FTES.
Ø Increasing – Property tax revenue is higher than historical 6% growth

• Projected 8.6% for 2022-23 per County’s May Report.
• Unknown – Negative (ERAF) Education Revenue Augmentation Fund 

adjustment.

2023-24 Increasing State vs. Local Sources
Impact on Basic Aid 

In 2024-25, the 
static State 
Revenue Floor will 
shift focus to 
enrollment and 
property tax 
revenue.

1) SCFF/HH State 
Apportionment

2) Enrollment Fees

3) Property Tax 
Revenues

4) Negative ERAF

SCFF Base 
Apportionment 
8.22% COLA,

$175,053,100 

Hold Harmless Est., $15,025,500 

Property Tax 

6.0% Est. Increase on  2022-23 
County Actual Revenue

$164,559,800 

Property Tax % 
Growth  

Amount 
Reported

Negative 
ERAF?

Student Fees, $15,526,000 

Student Fees, ?? Decline

$190,078,600 
$180,085,800 

-$10M to Basic Aid

 $-

 $21,000,000

 $42,000,000

 $63,000,000

 $84,000,000

 $105,000,000

 $126,000,000

 $147,000,000

 $168,000,000

 $189,000,000

 $210,000,000

Est. State - 2023-24 SCFF Revenue Est. Local Sources
 2023-24 Adopted Budget

Est. Reported Local Sources 2023-24



2022-23 2023-24 2024-25 2025-26 2026-27
Description Actual Adopted Budget Projection Projection Projection

Ongoing Revenues $212,419,174 $222,228,815 $222,378,815 $222,528,815 $222,678,815
Ongoing Exp & Net Transfers Out* 212,789,117 223,414,728 224,769,228 225,839,928 226,774,528
Structural Surplus/ (Deficit) ($369,943) ($1,185,913) ($2,390,413) ($3,311,113) ($4,095,713)
One-Time and Temporary Revenue 2,750,000 4,721,700 4,721,700 4,721,700 4,721,700
One-Time Expenditures & 
Transfers; 0 (5,665,700) (4,665,700) 1,000,000 1,000,000

Net Change in Fund Balance $2,380,057 ($2,129,913) ($2,334,413) $2,410,587 $1,625,987

Beginning Fund Balance 29,052,912 31,432,969 29,303,056 26,968,643 29,379,230
Net Change in Fund Balance 2,380,057 (2,129,913) (2,334,413) 2,410,587 1,625,987
Ending Fund Balance $31,432,969 $29,303,056 $26,968,643 $29,379,230 $31,005,217
Less:  Carryforwards/Restricted
Colleges/CS/DW Carryforwards, 
5% Reserves

24,094,331 23,691,491 23,709,191 23,479,491 23,526,191

FHDA Stability Fund Balance $7,338,638 $5,611,565 $3,259,452 $5,899,739 $7,479,026

Foothill-De Anza Community College District
Multi-Year Projections For General Purpose Fund (Fund 114)

2023-24 Adopted Budget
Note: Projected amounts are estimates only and subject to change  as new information becomes available.

Funding Model                        Hold Harmless    Hold Harmless        Hold Harmless       SCFF           SCFF

Planning in the Next Two Years’ Fiscal 
Environment

q SCFF Revised Floor in 2025-26 
q Assuming the District will stay under the SCFF funding after 2024-25, 

planning needs to start to maximize those factors
q Review of ongoing expenses due to absence of COLA increases in two 

years and the changing student needs in light of "new normal"

q Monitoring of nonresident external and internal factors to determine 
impact on stability of revenue.

q In case of mid-year cuts, evaluate and strategically plan for the ability 
of the General Fund to absorb deficits.

q At best, the District needs to strategically plan for one more year 
of potential COLA and then a period of static revenue.

q While not out of the question, basic aid/community supported is not 
likely in the next year.



Questions?



2023-24 Adopted Budget Overview 

The Foothill-De Anza Community College District Adopted Budget for fiscal year 2023-24 reflects the changes that 
occurred between the Governor’s proposed budget in May and the state budget negotiated by the Governor and 

Legislature in June. Although the final state budget appears to reflect positive economic conditions by closing the 

$30+ billion budget gap from the May Revise, it is worth noting that budget reductions were only one part of the 

solution.  The approach also included the deferral of funding to the next fiscal year and redirecting expenses to 

other sources. The most concerning tactic to balance the budget was reducing the previous year’s budget 

allocations because the districts had already received the funding. 

The final revenue picture is still uncertain.  The fact that personal and corporate income tax revenue receipts, the 
state’s largest revenue source, were delayed until October 2023, means that the state budget was developed based 

on projected revenues.  Once the final revenue results are known in the fall, the final numbers may produce a 

budget shortfall that could necessitate a midyear correction, including deferrals or cuts. Without additional 

information, the District is moving forward on the revenue assumptions set forth in the budget while identifying areas 

of sources that could be used to shore up the stability fund and provide immediate relief from unexpected revenue 

shortfalls. 

2025-26 Flat Revenue and COLA/FTES Implications 
When the cost-of-living adjustments (COLA) no longer apply to the Hold Harmless provision in fiscal year 2025-26 

and the District moves to operate fully under the SCFF metrics, its revenue will remain in a flat plateau state until it 

either fully earns its total revenue under the SCFF formula or attains community supported status.  In either scenario, 

it is probable that the District will experience multiple years of flat revenue and must plan accordingly to continue to 

offer its customary high level of instruction and support to its students. 

Under current legislation, beginning in 2025-26, each year the District would receive the greater of the three 

following calculated amounts: 

1. SCFF Calculated Revenue;

2. Prior Year Total Computational Revenue (TCR) or stability funding; or

3. Minimum Revenue Commitment of 2024-25 TCR.
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For the last five years, the District has benefited from increased annual COLA applied to its 2017-18 TCR under the 

Hold Harmless protection.  As a result, revenue growth has been compounded annually despite the District posting 

SCFF metrics and enrollment totals that are less than the 2017-18 levels and do not support the current amount of 

revenue received.  As a result, the 2024-25 TCR is anticipated to be the highest calculated amount of the three 

options and will likely set the funding floor for 2025-26 moving forward.   

Under this assumption, to achieve revenue growth under the SCFF formula, the District would need to either 

improve its SCFF metric performance or wait until COLA growth on its existing metrics is large enough to exceed 

the 2024-25 funding floor, both of which are expected to take at least a few years to achieve.  In the interim, the 

District will operate without an additional ongoing revenue source to support mandated annual increases that have 

already been negotiated, as well as any new operational costs.  Careful planning, such as building up the Stability 

Fund and evaluating programs and services, will help the District navigate this circumstance with minimal impact to 

our students. 

The 2023-24 8.22% state COLA resulted in an increase of $14.4 million and the District’s state revenue 

apportionment grew from $175.6 million to $190 million.  Due to the Hold Harmless provision, the split between the 

amount the District earned under the SCFF formula is $175 million versus $15 million Hold Harmless provided in 

lieu of earned FTES.  In large part, this difference is due to the resident enrollment again declining from the prior 

fiscal year’s amount.  In this case, in 2022-23 the District served 20,325 Full-Time Equivalent Students (FTES), 

down by -421 or -2.0%.  For context, the District’s resident enrollment would need restore or increase by an 

estimated 3,280 FTES to affect the SCFF metrics enough to truly earn the $15 million in Hold Harmless revenue 

before it would be eligible for future COLA increases.  Unfortunately, under the SCFF funding formula rules, the 

restoration timing window to restore the majority of the 3,280 FTES ends in 2024-25, at which time the District would 

be limited to growth funded by the state. 

The question of attaining basic aid or community supported status also is a planning component.  Though the 8.22% 

COLA makes it very unlikely that the District would achieve this status in 2023-24, so far the property values have 

continued to rise in the District’s service area.  When COLA is no longer applicable under the Hold Harmless in 

2025-26, if property tax values continue to rise and the education revenue augmentation fund (ERAF) adjustment 

is not prohibitive, the District may find itself in community supported status.  Unfortunately, it is not possible to 

predict what will happen with the ERAF calculation, so District staff will continue to monitor this status and plan 

accordingly. 

Revenues 
The District's 2023-24 Adopted Budget revenue is $226.9 million, approximately $850,000 higher than the 2023-24 

Tentative Budget and $18.8 million higher than the 2022-23 Adopted Budget.  As previously indicated, the $14.4 

million in SCFF state apportionment constituted the majority of the revenue increase and reflects the continued safe 

harbor of the Hold Harmless provision. 
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Nonresident Revenue and Risk Mitigation 
Nonresident revenue is budgeted at $19.1 million, using the 2023-24 tuition rate and a 4% reduction to the actual 

2022-23 unit level.  2022-23 is the first time in four years the District has shown an increase in nonresident units, 

so a potential 4% decrease was used in the calculation of total nonresident revenue.  There remains a great deal 

of uncertainty in the ability of foreign students to obtain visas, as well as general unrest in the world, so a 

conservative approach is warranted in planning.   

Prior to the pandemic, the District relied on almost $27 million of nonresident revenue to support its ongoing budget 

commitments.  In the three years prior to 2022-23, reductions in nonresident FTES, unit declines and a 

corresponding $10.4 million nonresident revenue decrease made it clear that depending on this very volatile 

revenue source for ongoing obligations is problematic.  We continue to pursue a strategy to reduce the District’s 

dependency on nonresident revenue for ongoing costs, thereby protecting the General Fund budget from the 

revenue volatility inherent to this area.   

The per-unit tuition fee increase was approved by the Board of Trustees on February 28, 2023 and was necessary 

to keep the District in compliance with Education Code requirements.  In light of the continued approach to reduce 

reliance on nonresident revenue in the ongoing budget in 2023-24, $4.7 million has been identified as temporary 

($3.6 million higher than 2022-23 Adopted Budget) with $14.4 million included in the ongoing base budget. 

Temporary status does not mean these funds cannot be used, but rather a conscious effort should be made to 

allocate these funds toward expenses that do not have an ongoing commitment or would be easily removed if the 

funding source disappeared.  For 2023-24, an allocation addressing districtwide enrollment was partially funded by 

this amount. 

Expenditures 
The total 2023-24 Adopted Budget Unrestricted General Fund expenditures and net transfers equal $229 million, 

nearly $4.8 million over the 2023-24 Tentative Budget and $20.2 million higher than the 2022-23 Adopted Budget.  

The net change of $4.8 million from 2023-24 Tentative was mainly the result of: 

• $4.3 million for the additional negotiated compensation, an increase from 4.22% to 7.22% for filled and

vacant positions

• $1.5 million increase for Health Benefits support transfer to the Self Insurance Fund, including $900,000

for CalPERS pension rate increases and benefits

• $880,000 increase in operating expenses

• $1.9 million net decrease for a combination of factors including decreases in the support transfer for DSPS,

supplies, position eliminations and other position changes.
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Projected Operating Results, Fund Balance and Stability Fund 
The Adopted Budget has a projected operating result of -$2.1 million in Fund Balance from $31.4 million to $29.3 

million with a projected Stability Fund balance of $5.6 million. The most likely factors that could impact the operating 

results and lead to a smaller deficit or even surplus include one-time or temporary sources of revenue that exceed 

the budgeted revenue or expenditures that are less than their budgeted amounts.  In particular, vacant positions 

have caused a significant savings in past years.  Unfortunately, should the concerns of midyear state budget 

shortfalls be realized and passed on to the Community College System, a larger operating deficit may need to be 

absorbed.  

Planning for the Future and Fundamental Funding Shifts 
Since the pandemic, the world has faced significant economic challenges.  At the community college level, the 

system as a whole has been insulated from many of these challenges due to the Hold Harmless provision.  The 

district experienced continued revenue growth to the astonishing level of $38 million under the Student Centered 

Funding Formula, in spite of decreasing enrollment.  In addition, federal and state COVID-related funding allowed 

districts to address pandemic-related concerns with minimal impact to their general fund revenues.  The 8.22% 

state COLA, especially considering the initial projected state deficit, is another positive boost that should not be 

underestimated as it’s unclear if there will be such a generous increase in the next few years. 

Moving forward, it’s essential that the District plans strategically to address the upcoming plateau years.  While the 

possibility of community support status is appealing, the District should plan for the plateau years by building its 

stability fund and taking steps to address its structural deficit.  

Another issue that must be addressed in the near future, regardless of the District’s funding status, is the continued 

challenge of maintaining compliance under the 50% law requirements.  While it makes sense that 50% of a district’s 

unrestricted general fund costs should be related to direct instruction, many of the services that our students need 

– counseling, librarian services, technology, basic needs assistance and mental health services to name a few –

are considered non-instructional.  Compliance with the 50% Law calculation while also meeting our students needs

will require strategic and creative thinking but it can only be managed and maximized within the allowable legal

parameters to a reasonable point.

In spite of the challenges, the District continues to meet its mission of student success.  At the core, our decisions 

need to reflect the needs of our students and be focused on helping them to achieve their goals as they move 

through their educational journey. 
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Foothill-De Anza Community College District 2023-24 Adopted Budget 

GENERAL PURPOSE FUND 
Fund 114 

The General Purpose Fund is part of the unrestricted general fund. This fund accounts for the 

majority of the district’s revenues and expenditures. For this fiscal year, $190.1 million of this fund’s 

revenue is from base apportionment revenue totaling 83.4%, $19.1 million or 8.4% from 

nonresident tuition, $14.9 million or 6.5% from other sources and $3.9 million or 1.7% from lottery 

proceeds. 

Base apportionment of $190.1 million revenue is comprised of four revenue sources: 

• Local - Property Taxes* $142,158,300 (74.8%)

• Local - Student Enrollment Fees $15,526,000 (8.2%)

• State - General Apportionment $2,037,300 (1%)

• State - EPA (Educational Protection Act - Prop 30) Proceeds $30,357,000 (16%)

*assumes -$23.3 million in negative (ERAF) Educational Augmentation Revenue Fund

The state approximates the district’s local sources of revenue to be provided from property taxes 

and enrollment fees that will be generated during the year and then estimates the difference 

required in state general apportionment and EPA to achieve the district’s entitled total 

computational revenue. When the amount of either local property taxes provided or enrollment fees 

generated and reported systemwide are less than originally planned, the state general 

apportionment or EPA for community colleges is not automatically backfilled. If additional funding is 

not secured through the legislative process to make up the shortfall in state revenues, the state 

may apply a “deficit factor” on revenues across all districts’ revenue for that fiscal year. 

General Purpose Fund expenses account for the majority of the district’s operating expenses. 

Ongoing salaries and benefits comprise 85.8% of the total budgeted general fund expenses totaling 

$196,587,333 with the remaining 14.2% or $32,493,136 in fixed and discretionary categories. 

Fixed expenses such as leases, utilities, debt payments, insurance premiums, bank and credit card 

fees, collective bargaining negotiated operating costs, district-wide software maintenance, and a 

transfer out to DSP&S (Disabled Student Programs and Services), FWS (Federal Work Student 

Program) and Parking Fund comprise 10% of the total general fund expenses. The remaining 4.2% 

constitutes the campuses’ and Central Services’ discretionary B budget, approximately $9.6 million. 
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RESOLUTION

BUDGET REVISIONS

Sources Account Series Uses Account Series

0xxx - Revenue 87,151$   5000 - Operating Expenses 1,790,276$   

1000 - Certificated Salaries 38,665 7000 - Transfer/Other Outgo 16,139,893

2000 - Classified Salaries 33,382

3000 - Employee Benefits 26,019

4000 - Materials and Supplies 141,744

8900 - Transfers/Other Sources 17,603,209

Totals 17,930,169$   17,930,169$   

Sources Account Series Uses Account Series

7000 - Transfers/Other Sources 3,166,278$        2000 - Classified Salaries 53,540$   

3000 - Employee Benefits 4,503

5000 - Operating Expense 3,108,235

Totals 3,166,278$        3,166,278$   

Fund 114 - General Purpose Fund 

Fund 115 - Self-Sustaining Fund
The major revisions to the Self-Sustaining Fund include an intrafund transfer from the General Purpose Fund for 
salary backfill ($53,540); lost revenue due to COVID-19 pandemic ($3,108,235), with corresponding increases to 
the classified salaries, benefits, and operating expense categories.

2023-29

Whereas, Title V, Section 58308, requires that the total amount budgeted as the proposed expenditure of the 
district for each major classification of district expenditures listed in the district budget forms shall be the 
maximum amount which may be expended for that classification of expenditures for the school year, and

Whereas, the district has reserves in excess of the amount required by Board policy, and

Whereas, the Board of Trustees by resolution may provide for budget revisions,

Be it therefore resolved, that the budget revisions be approved as follows:

The major elements of our budget revisions in the fourth quarter are listed below.  The descriptions contain 
amounts for each type of budget revision; the tables represent the net revisions to each classification of 
expenditure.

The major revisions to the General Purpose Fund include a net increase to campus and Central Services 
revenues ($37,384), increases to local revenue for revenue received from De Anza Student Accounts for student 
tutors ($20,310), sales of surplus items ($17,500), and procard rebates ($11,956), with corresponding increases 
to various expense categories; an intrafund transfer to the Self-Sustaining Fund for salary backfill ($58,043); 
transfers out to the Restricted and Categorical Fund to close out Foothill Health Fees Fund ($602,728) and for 
salary backfill ($60,332).

The  revisions also include an increase to other financing sources claimed for FH and DA nonresident lost 
revenue during the COVID-19 pandemic ($17,603,209) associated with the federal HEERF Grant; and a 
subsequent transfers out include the Campus Center Use Fee ($421,435), De Anza Dining Services 
($1,154,453), De Anza, OTI Program ($331,525),  Capital Projects Fund ($10,403,222), and an intrafund transfer 
to the Self Sustaining Fund ($3,108,325) to support lost revenue and mitigate effects as allowed under the grant 
due to COVID-19 pandemic with corresponding increases or decreases to various expenses categories.
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Sources Account Series Uses Account Series

0xxx - Revenue 5,128$   7000 - Transfer/Other Outgo 16,041,468$   

1000 - Certificated Salaries 388,043

2000 - Classified Salaries 897,211

3000 - Employee Benefits 189,393

4000 - Materials and Supplies 3,899,992

5000 - Operating Expenses 3,850,653

6000 - Capital Outlay 5,816,463

8900 - Transfers/Other Sources 994,585

Totals 15,046,883$   16,041,468$   

Sources Account Series Uses Account Series
2000 - Classified Salaries 200,000$   7000 - Transfers/Other Outgo 200,000$   

Totals 200,000$   200,000$   

Sources Account Series Uses Account Series
8900 - Transfers/Other Sources 421,355$   5000 - Operating Expenses 421,355$   

Totals 421,355$   421,355$   

Sources Account Series Uses Account Series
8900 - Transfers/Other Sources 1,154,453$        5000 - Operating Expenses 1,154,453$   

Totals 1,154,453$        1,154,453$   

Fund 121/131 - Restricted and Categorical Fund 
The major revisions to the Restricted and Categorical Fund include a transfer in from the General Purpose Fund 
to close out Foothill Health Fees Fund ($602,728) and for salary backfill ($60,332), with corresponding increases 
to the certificated salaries, benefits and operating expenses categories; a revision to increase Transfers/Other 
Outgo in HEERF funds ($17,603,209) with corresponding decreases to various expense categories to support 
FH and DA nonresident lost revenue in General Purpose Fund due to COVID-19 pandemic; a revision to increase 
Workforce Innovation Act (WIA) federal revenue ($5,128), with corresponding increases to various expense 
categories; and transfers out to the Student Financial Aid Fund for student grants in aid and scholarships 
($408,926), with corresponding decreases to the student grants in aid and operating expenses categories. An 
Interfund Transfer in from General Purpose Fund to OTI to support lost revenue due to COVID-19 pandemic, with 
a corresponding increase to operating expenses ($331,525).

Fund 123 - Federal Work Study Fund
The major revisions to the Federal Work Study Fund include a transfer out to the Student Financial Aid Fund for 
SEOG student grants in aid, with corresponding decreases to the salaries category ($200,000). 

Fund 128 - Campus Center Use Fee Fund
The major revisions to the Campus Center Use Fee Fund include a transfer in from General Purpose Fund 
(nonresident lost revenue claimed from HEERF restricted funds), with a corresponding increase to the operating 
expenses category to support lost revenue due to COVID-19 pandemic ($421,355).

Fund 321 - De Anza Dining Services Fund
The major revisions to the De Anza Dining Services Fund include a transfers in from General Purpose Fund 
(nonresident lost revenue claimed from HEERF restricted funds), with corresponding increase to operating 
expense category to support lost revenue due to COVID-19 pandemic ($1,154,453).
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Sources Account Series Uses Account Series
6000 - Capital Outlay 40,487$   5000 - Operating Expenses 10,431,387$   

8900 - Transfers/Other Sources 10,403,222 7000 - Transfer/Other Outgo 12,322

Totals 10,443,709$      10,443,709$   

Sources Account Series Uses Account Series
8900 - Transfers/Other Sources 608,926$   5000 - Operating Expenses 5,288$   

7000 - Student Grants in Aid 603,638

Totals 608,926$   608,926$   

AYES
NOES
ABSENT

Lee D. Lambert
Secretary to the Board

The major revisions to the Capital Projects Fund include transfers in from the General Purpose Fund (nonresident 
lost revenue claimed from HEERF restricted funds) for capital projects related to the COVID-19 pandemic 
($10,403,222), with corresponding increases to the operating expenses category; and revisions for state 
scheduled maintenance projects, including net increases to operating expenses ($28,165) and other outgo 
($12,322), and net decreases to capital projects ($40,487).

Fund 74, 75 - Student Financial Aid Fund 
The major revisions to the Student Financial Aid Fund include transfers in from the Restricted and Categorical 
Fund for student grants in aid and scholarships ($408,926), with corresponding increases to the student grants in 
aid and operating expenses categories; and a transfer in from the Federal Work Study Fund for SEOG student 
grants in aid, with corresponding increases to the student grants in aid category ($200,000). 

Passed and adopted by the Governing Board of the Foothill-De Anza Community College District at a meeting 
held on September 11, 2023.

Fund 40 - Capital Projects Fund
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Foothill College
Board Approved

Sunnyvale Ed Center HVAC System Replacement and Classroom Renovation802 $5,698,420 $255,322 $5,443,098$241,322 $255,322

TextBox21 Totals for Board Approved: $5,698,420 $255,322 $5,443,098$241,322 $255,322

Complete
Small Capital Repairs - Foothill100 $3,811,411 $0 $0$0 $3,811,411

Building 1500 Renovation100Q $1,174,660 $0 $0$0 $1,174,660

PE Reroofing100R $976,594 $0 $0$0 $976,594

Irrigation Pump Replacement100S $258,260 $0 $0$0 $258,260

Building 2500 Reroof100U $969,180 $0 $0$0 $969,180

Forum101 $3,912,855 $0 $0$0 $3,912,855

Modernization of Learning Support Center, Biology and General Classrooms105 $16,203,253 $0 $0$0 $16,203,253

Modernization of Building 5700106 $361,698 $0 $0$0 $361,698

Physical Education Lab Space109 $1,512,408 $0 $0$0 $1,512,408

LA General Classrooms110 $3,064,580 $0 $0$0 $3,064,580

Swing Space111 $965,079 $0 $0$0 $965,079

Modernization of Administration Building & General Classrooms112 $7,132,515 $0 $0$0 $7,132,515

Reconstruction of Stadium Bleachers & Press Box113 $1,816,465 $0 $0$0 $1,816,465

Fine Arts Scene Shop115 $767,347 $0 $0$0 $767,347

Japanese Cultural Center116 $120,234 $0 $0$0 $120,234

Renovate Existing Footbridge117 $253,693 $0 $0$0 $253,693

Storage Bldg at Swim Pool Area118 $536,837 $0 $0$0 $536,837

Smithwick Theater120 $4,139,185 $0 $0$0 $4,139,185

Library & ISC121 $15,131,676 $0 $0$0 $15,131,676

Campus Wide Building System & Infrastructure Repairs/Upgrades123 $620,727 $0 $0$0 $620,727

Mainline Irrigation - Phase II129 $158,942 $0 $0$0 $158,942

Utility Lids - Phase II130 $572,116 $0 $0$0 $572,116

Loop Road Resurfacing132 $1,012,739 $0 $0$0 $1,012,739

Exterior Signage134 $351,451 $0 $0$0 $351,451

Utility and Technology Infrastructure135 $8,515,900 $0 $0$0 $8,515,900

Quarterly Summary Board Report

Phase/Project Name

Foothill-De Anza Community College District (C)

Measure C Bond Program
Reporting Period: Inception through 6/30/2023 

Budget
Remaining

Fiscal Year
To Date

ExpensesBudget
Quarter 

Expenses

Program
To Date

Expenses
A B C D E = A - D

See last page for definitions and notes

8/21/2023 4:50:52 PM | FHDA-R518 Page 1 of 9
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Complete
Exterior Painting & Bird Remediation141 $621,983 $0 $0$0 $621,983

Soccer and Softball Complex142 $4,077,771 $0 $0$0 $4,077,771

Central Campus Site Improvements144 $9,809,110 $0 $0$0 $9,809,110

Ornamental Horticulture & Veterinary Technology Demo.147 $182,567 $0 $0$0 $182,567

Choral Rehearsal Hall149 $150,002 $0 $0$0 $150,002

Dental Hygiene/Radiology Renovation153 $254,814 $0 $0$0 $254,814

Install Photovoltaic Arrays - Campus Wide154 $11,738,853 $0 $0$0 $11,738,853

Physical Sciences and Engineering Center160 $57,627,320 $0 $0$0 $57,627,320

Group II Equip160G $1,073,647 $0 $0$0 $1,073,647

Fire Alarm System Replacements Phase II161 $1,576,697 $0 $0$0 $1,576,697

Parking and Circulation162 $13,468,168 $0 $0$0 $13,468,168

Environmental Impact Report172 $282,730 $0 $0$0 $282,730

Print Shop and Plant Services Facility173 $287,833 $0 $0$0 $287,833

Fire Alarm System Replacement Phase III174 $900,374 $0 $0$0 $900,374

Repair and Upgrade Miscellaneous Projects175 $451,424 $0 $0$0 $451,424

Upgrade Doors and Hardware176 $40,247 $0 $0$0 $40,247

Furniture and Equipment (Excluding Tech Related Equipment) Foothill601 $11,705,554 $0 $0$0 $11,705,554

Outdoor and Indoor Student Seating (PSEC Café, 5000, 5100, 5400, etc.)607 $13,440 $0 $0$0 $13,440

Faculty/Staff/Administrator Office Refresh (Furniture)608 $15,311 $0 $0$0 $15,311

Classroom Furniture Replacement610 $35,717 $0 $0$0 $35,717

Desktops611 $6,447,933 $0 $0$0 $6,447,933

Printers612 $82,325 $0 $0$0 $82,325

Refresh Multi Media Rooms613 $1,152,489 $0 $0$0 $1,152,489

New Multi Media, Then Refresh614 $4,039,132 $0 $0$0 $4,039,132

AV/Low Tech615 $43,456 $0 $0$0 $43,456

Instructional Equipment for BH, FA & PE 18-19617 $146,942 $0 $0$0 $146,942

TextBox21 Totals for Complete: $200,565,643 $0 $0$0 $200,565,643

Consolidated
Biology102 $0 $0 $0$0 $0

Quarterly Summary Board Report
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Foothill-De Anza Community College District (C)
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Consolidated
Convert to Adaptive Learning Center103 $0 $0 $0$0 $0

General Classrooms104 $0 $0 $0$0 $0

Language Lab107 $0 $0 $0$0 $0

General Classrooms108 $0 $0 $0$0 $0

Lot 2 & 3 Security Improvements114 $0 $0 $0$0 $0

Tennis Court Improvements119 $0 $0 $0$0 $0

TV Center122 $0 $0 $0$0 $0

Loop Road Lighting & Safety124 $11,033 $0 $0$0 $11,033

ADA Transition Plan125 $1,203 $0 $0$0 $1,203

Lot 4126 $0 $0 $0$0 $0

Lot 6127 $11,459 $0 $0$0 $11,459

Complete Lot 1H128 $0 $0 $0$0 $0

Exterior Lighting131 $0 $0 $0$0 $0

Campus Fountains133 $0 $0 $0$0 $0

Replace Storm Drains136 $0 $0 $0$0 $0

Tree Maintenance and Replacement137 $0 $0 $0$0 $0

Slurry Coat and Re-stripe Lots 2 & 3138 $0 $0 $0$0 $0

Widen Access Road to PE139 $0 $0 $0$0 $0

Replace Walkways143 $106,320 $0 $0$0 $106,320

Veterinary Technology148 $0 $0 $0$0 $0

Wireless Infrastructure151 $0 $0 $0$0 $0

Pedestrian Bridge Lot 1155 $0 $0 $0$0 $0

LA Division Office /Classrooms163 $9,816 $0 $0$0 $9,816

Loop Road Re-Alignment & Pedestrian Safety Improv171 $186,997 $0 $0$0 $186,997

Expansion of VDI Servers605 $0 $0 $0$0 $0

Computer Equipment (Carts, Monitors)606 $0 $0 $0$0 $0

Accommodation/Ergonomic Furniture & Equipment (Staff, Faculty and Administrators)609 $0 $0 $0$0 $0

Accessibility Project for Classrooms and Labs (Counters, Tables, Desks, Chairs)616 $0 $0 $0$0 $0

TextBox21 Totals for Consolidated: $326,829 $0 $0$0 $326,829

Quarterly Summary Board Report
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Foothill Contingency199 $0 $0 $0$0 $0

Totals for Foothill College $206,590,891 $255,322 $5,443,098$241,322 $201,147,793

De Anza College
Procurement

Student Lab ADA Accessibility Project705 $211,653 $0 $200,003$0 $11,651

Furniture Refresh for Students, Faculty, Staff and Administrators706 $3,647,295 $116,842 $1,055,254$26,558 $2,592,041

Outdoor Furniture Update and Refresh707 $816,312 $3,578 $457,573$250 $358,739

System Wide Infrastructure708 $647,333 $123,605 $355,472$87,805 $291,861

TextBox21 Totals for Procurement: $5,322,593 $244,025 $2,068,301$114,613 $3,254,292

Construction
Upgrade E3 Design & Manf Tech Labs282 $1,743,953 $1,322,557 $289,695$945,496 $1,454,257

TextBox21 Totals for Construction: $1,743,953 $1,322,557 $289,695$945,496 $1,454,257

Closeout
Desktops711 $9,495,622 $0 $0$0 $9,495,622

TextBox21 Totals for Closeout: $9,495,622 $0 $0$0 $9,495,622

Complete
Small Capital Repairs - De Anza200 $3,174,620 $0 $0$0 $3,174,620

L-7202 $3,805,020 $0 $0$0 $3,805,020

Baldwin Winery & East Cottage "Historic Renovation"203 $6,159,985 $0 $0$0 $6,159,985

Seminar Building & Multicultural Center205 $5,000,053 $0 $0$0 $5,000,053

Stadium and Track206 $7,976,644 $0 $0$0 $7,976,644

L-Quad Seating211 $158,918 $0 $0$0 $158,918

Corporation Yard214 $4,008,793 $0 $0$0 $4,008,793

Signage (Phase I)215 $671,069 $0 $0$0 $671,069

Library216 $11,152,379 $0 $0$0 $11,152,379

Secured Bicycle Storage for Students217 $227,117 $0 $0$0 $227,117

Signage and Wayfinding218 $830,762 $0 $0$0 $830,762

Campus Site Lighting (Phase I)224 $662,686 $0 $0$0 $662,686

Quarterly Summary Board Report

Phase/Project Name

Foothill-De Anza Community College District (C)

Measure C Bond Program
Reporting Period: Inception through 6/30/2023 

Budget
Remaining

Fiscal Year
To Date

ExpensesBudget
Quarter 

Expenses

Program
To Date

Expenses
A B C D E = A - D

See last page for definitions and notes

8/21/2023 4:50:52 PM | FHDA-R518 Page 4 of 9

79



Complete
Campus Wide Electronic Locks225 $1,537,277 $0 $0$0 $1,537,277

Campus Wide Replacement/Repair of Interior and Exterior Finishes226 $1,259,670 $0 $0$0 $1,259,670

Window Replacement Campus-wide227 $405,845 $0 $0$0 $405,845

CDC Playground Maintenance & Shade Structure228 $439,291 $0 $0$0 $439,291

Environmental Studies Area229 $972,869 $0 $0$0 $972,869

Repair Tile Roofs236 $5,293,951 $0 $0$0 $5,293,951

Flint Parking Structure Repairs239 $6,946,144 $0 $0$0 $6,946,144

S2- S6 Phase II - Utility Master Plan - Phase I241 $14,822,225 $0 $0$0 $14,822,225

ATC245 $11,631,949 $0 $0$0 $11,631,949

G-Building247 $962,243 $0 $0$0 $962,243

Campus Drive248 $3,669,717 $0 $0$0 $3,669,717

Install Photovoltaic Arrays - Campus Wide251 $11,732,597 $0 $0$0 $11,732,597

Elevator Upgrades - Campus Wide252 $733,108 $0 $0$0 $733,108

ATC Central Plant Sound Attenuation253 $686,818 $0 $0$0 $686,818

Auto Technology255 $4,064,329 $0 $0$0 $4,064,329

Campus Center Phase II256 $2,156,931 $0 $0$0 $2,156,931

Media & Learning Center261 $49,972,863 $0 $0$0 $49,972,863

Group II Equip261G $1,900,378 $0 $0$0 $1,900,378

Swing Space263 $1,238,195 $0 $0$0 $1,238,195

Fire Alarm System Replacements Phase II264 $284,997 $0 $0$0 $284,997

Forum271 $2,155,798 $0 $0$0 $2,155,798

EIR272 $43,233 $0 $0$0 $43,233

Roof and Trellis Repair: PE 1-2-6 & S7 - 8273 $1,562,017 $0 $0$0 $1,562,017

Combined Site Improvements274 $8,580,539 $0 $0$0 $8,580,539

L-7 Phase II275 $2,566,379 $0 $0$0 $2,566,379

Campus Exterior Lighting276 $553,579 $0 $0$0 $553,579

Planetarium Roof Replacement277 $84,340 $0 $0$0 $84,340

Interior and Exterior Improvements278 $323,766 $0 $0$0 $323,766

Re-roof Science Buildings SC1 & SC2279 $1,466,401 $0 $0$0 $1,466,401

Campus Center Floors Improvement280 $630,132 $0 $0$0 $630,132

Quarterly Summary Board Report
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Complete
Instructional Writing Surfaces Remediation281 $224,292 $0 $0$0 $224,292

Furniture and Equipment (Excluding Tech Related Equipment) De Anza701 $15,143,366 $0 $0$0 $15,143,366

Printers712 $210,759 $0 $0$0 $210,759

Refresh Multi Media Rooms713 $3,889,795 $0 $0$0 $3,889,795

New Multi Media, Then Refresh714 $2,102,269 $0 $0$0 $2,102,269

AV/Low Tech715 $17,683 $0 $0$0 $17,683

TextBox21 Totals for Complete: $204,093,793 $0 $0$0 $204,093,793

Consolidated
PE Quad Breezeway204 $0 $0 $0$0 $0

Demolition of Staff House207 $0 $0 $0$0 $0

Wireless Infrastructure- Phase II & III209 $0 $0 $0$0 $0

Asphalt Walks210 $0 $0 $0$0 $0

East Cottage "Historic Renovation"213 $0 $0 $0$0 $0

Irrigation - Branches219 $0 $0 $0$0 $0

Landscaping Phase II220 $0 $0 $0$0 $0

Campus Exterior Lighting Phase II221 $0 $0 $0$0 $0

Resurface Parking Lots E & I222 $0 $0 $0$0 $0

Construct Parking Lot K223 $0 $0 $0$0 $0

Sunken Garden230 $0 $0 $0$0 $0

Slip Line Storm Drain Main Lines233 $0 $0 $0$0 $0

Repair Stone Pavers in Court Yards235 $0 $0 $0$0 $0

Slurry Seal Lots A, B, and Flint Center Parking Garage238 $0 $0 $0$0 $0

L5 Central Plant242 $0 $0 $0$0 $0

Baseball & Softball Fields249 $0 $0 $0$0 $0

ADA Transition Plan250 $0 $0 $0$0 $0

Construct New Covered Gathering Area254 $0 $0 $0$0 $0

Financial Aid Outreach Office257 $0 $0 $0$0 $0

Multicultural Center258 $0 $0 $0$0 $0

Planetarium Expansion262 $0 $0 $0$0 $0
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Consolidated
Parking and Circulation265 $0 $0 $0$0 $0

TextBox21 Totals for Consolidated: $0 $0 $0$0 $0

Cancelled
A8201 $190,936 $0 $0$0 $190,936

Phase II - Renovation of A9208 $0 $0 $0$0 $0

Master Landscaping (Phase I)212 $0 $0 $0$0 $0

Renovation of Admin. Phase II259 $0 $0 $0$0 $0

Construct New Transit Center260 $18,319 $0 $0$0 $18,319

TextBox21 Totals for Cancelled: $209,255 $0 $0$0 $209,255

De Anza Program Contingency299 $671,336 $0 $671,336$0 $0

Totals for De Anza College $221,536,551 $1,566,581 $3,029,333$1,060,109 $218,507,218

District
Procurement

Server Growth370 $219,795 $34,525 $0$2,410 $219,795

Wireless Infrastructure - Phase II & III391 $962,702 $74,443 $12,148$75,604 $950,554

TextBox21 Totals for Procurement: $1,182,497 $108,968 $12,148$78,014 $1,170,350

Closeout
ETS Facilities405 $1,461,144 $0 $130,625$0 $1,330,519

Desktops430 $1,042,799 $1,571 $0$1,571 $1,042,799

TextBox21 Totals for Closeout: $2,503,943 $1,571 $130,625$1,571 $2,373,318

Complete
Phone Equipment301 $2,297,540 $0 $0$0 $2,297,540

Network and Security310 $4,722,637 $0 $0$0 $4,722,637

Consultants Spec Network Routers320 $97,305 $0 $0$0 $97,305

Labor to Refresh Computers330 $2,292,077 $0 $0$0 $2,292,077

Labor to Install Network Equipt/Routers etc340 $510,094 $0 $0$0 $510,094
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Complete
Replace ERP350 $10,584,942 $0 $0$0 $10,584,942

ERP Hardware Refresh351 $232,651 $0 $0$0 $232,651

Server Refresh360 $1,994,653 $0 $0$0 $1,994,653

Wireless Infrastructure390 $658,903 $0 $0$0 $658,903

District Vehicles400 $3,194,909 $0 $0$0 $3,194,909

Group II Equip403G $522,600 $0 $0$0 $522,600

New District Offices404 $22,288,808 $0 $0$0 $22,288,808

Network Room Renovation405B $1,864,314 $0 $0$0 $1,864,314

Printers431 $33,321 $0 $0$0 $33,321

Foothill-DeAnza Education Center801 $41,031,817 $0 $0$0 $41,031,817

TextBox21 Totals for Complete: $92,326,572 $0 $0$0 $92,326,572

Consolidated
Pay Off Existing Loan380 $0 $0 $0$0 $0

Grounds and Landscaping401 $0 $0 $0$0 $0

Repairs & Resurfacing of Roads & Parking402 $0 $0 $0$0 $0

Data Center "C"403 $128,415 $0 $0$0 $128,415

District Program Contingency - Property Acquisition899 $0 $0 $0$0 $0

Pay Off Existing Debt910 $0 $0 $0$0 $0

TextBox21 Totals for Consolidated: $128,415 $0 $0$0 $128,415

Program Overhead and Other
Pass through Account for OH Collection501 $0 $0 $0$0 $0

Pass through Account for FET OH Collection510 $0 $0 $0$0 $0

Program Overhead520 $243,741 $0 $243,741($207,087) $0

Cost of Issuance/OtherCOI $1,801,622 $0 $0$0 $1,801,622

TextBox21 Totals for Program Overhead and Other: $2,045,363 $0 $243,741($207,087) $1,801,622

Unallocated Interest Earnings $89,533 $0 $89,533$0 $0

Totals for District $98,276,324 $110,538 $476,047($127,503) $97,800,277
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Whole Program Contingency
District Program Contingency499 $1,483,423 $0 $1,483,423$0 $0

Catastrophic Contingency599 $0 $0 $0$0 $0

Totals for Whole Program Contingency $1,483,423 $0 $1,483,423$0 $0

Measure C Bond Program List Totals: $527,887,190 $1,932,441$1,173,929 $10,431,901$517,455,289

Report Notes & Definitions
Bond Expenses: Represents paid and accrued expenses through the reporting period end date.

Project numbers and names current as of the run date of the report.

Rounding factors may apply.
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D

Remaining
Balance

BMET Imported
Expense Data

BMET 
Adjustments

A B C

Interest Earned

(A+B) - E

Series Sale
Total

Expenses

E (C+D)

SeriesFunding Source

Funding Sources / Series Summary

Measure G
Series A $20,000,000 $14,197,791 $0$513,988 $6,316,196$14,197,791

Series B $90,000,000 $26,247,282 $0$2,161,263 $65,913,981$26,247,282

Measure G Totals: $110,000,000 $40,445,074 $0$2,675,251 $72,230,177$40,445,074

Measure G Bond Program Totals: $110,000,000 $40,445,074 $0$2,675,251 $72,230,177$40,445,074

Reporting Period: Inception through 6/30/2023

Reconciliation Report Foothill-De Anza Community College District (G)
Measure G Bond Program
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Expense Summary - Funding Source (By Project and Fiscal Year)

Measure G
Project Number Project Name Prior FY21-22 FY22-23 Grand Total

Upgrade Restrooms to All Gender $10,304 $222,613 $232,917$0100

Renovate Football Stadium East Bleachers $0 $168,546 $168,546$0104

Improve ADA Pathways to Outdoor Classroom $0 $161,496 $161,496$0106

Upgrade Infrastructure and HVAC Systems - FH $0 $16,480 $16,480$0108

Pool and Physical Educational Facilities Improvements $0 $332,716 $332,716$0115

Upgrade Fire Alarms and Suppression Systems $0 $110,607 $110,607$0201

New Services for Students Building $176,367 $305,232 $481,599$0202

Modernization Campus Wide Building Exteriors - DA $0 $2,267 $2,267$0203

Upgrade L1 Flat Roof $0 $26,400 $26,400$0203-206

Convert Existing Facility to Beach Volleyball $0 $242,814 $242,814$0204

Upgrade Infrastructure and HVAC Systems - DA $0 $27,818 $27,818$0205

Modernize Building Interior and Exteriors $1,286 $558 $1,844$0212

Renovate Restrooms in S2, S6 & L5 $0 $22,680 $22,680$0213

Upgrade Learning Space Tech - FH $10,422 $266,230 $276,653$0300

Upgrade Learning Space Tech - DA $14,817 $380,387 $395,203$0301

Upgrade Meeting Room Space Tech - CS $0 $33,448 $33,448$0302

Refresh Academic and Business Computer $1,378,363 $1,911,946 $3,290,310$0303

Server and Disk Storage Systems $2,870 $738,330 $741,200$0304

Network Upgrades and Enhancements $887,145 $1,792,890 $2,680,035$0305

IT Security Upgrades and Enhancements $0 $526,800 $526,800$0307

WIFI Expansion Project Phase 2 $0 $10,804 $10,804$0309

Upgrade Security Systems $0 $6,628 $6,628$0400

Construct New ETS Facilities for Permanent Storage and 
Processing

$0 $6,396 $6,396$0401

Program Overhead $797,787 $1,758,212 $2,699,119$143,120503

Refinance Flint Center Parking Garage $0 $0 $25,055,632$25,055,632505

Renovate Carriage House $77,664 $153,738 $266,202$34,800506

Relocate Utilities DA Event Center ($209,733) $0 $0$209,733508

De Anza Event Center and Utility Relocation $534,538 $325,519 $860,057$0509

Demolition of the Flint Center, Utilities, & Associated Work $0 $60,365 $60,365$0509-511

Relocate Utilities-Telecom $0 $15,364 $15,364$0509-512

Structural Upgrade Griffin House $257,490 $16,402 $314,612$40,720510

Cost of Issuance $0 $0 $1,378,062$1,378,062597

Measure G Totals: $3,939,321 $9,643,686 $40,445,074$26,862,067

Measure G Bond Program Totals: $3,939,321 $9,643,686 $40,445,074$26,862,067

Reporting Period: Inception through 6/30/2023

Reconciliation Report Foothill-De Anza Community College District (G)
Measure G Bond Program
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Foothill College
Upgrade Restrooms to All Gender100 $1,409,795 $222,613 $1,176,878$31,389 $232,917

Upgrade Natural Gas Service, Distribution and Electrification103 $5,506,600 $0 $5,506,600$0 $0

Renovate Football Stadium East Bleachers104 $1,376,600 $168,546 $1,208,054$35,874 $168,546

Modernization Campus Wide Building Exteriors - FH105 $27,532,700 $0 $27,532,700$0 $0

Improve ADA Pathways to Outdoor Classroom106 $688,300 $161,496 $526,804$53,401 $161,496

Modernize and Expand Student Success Centers107 $2,753,300 $0 $2,753,300$0 $0

Upgrade Infrastructure and HVAC Systems - FH108 $61,948,700 $16,480 $61,932,220$16,480 $16,480

Upgrades to Campus Wide Electrical Systems109 $13,766,500 $0 $13,766,500$0 $0

Improve Campus Wide Walk/Pathways for ADA Compliance110 $12,389,800 $0 $12,389,800$0 $0

Upgrade Campus Site Access, Signage and Wayfinding111 $15,831,400 $0 $15,831,400$0 $0

Upgrade Campus Wide Lighting for Safety and Energy Efficiency112 $2,753,300 $0 $2,753,300$0 $0

Upgrade Campus Wide Building Management Systems113 $2,064,900 $0 $2,064,900$0 $0

Pool and Physical Educational Facilities Improvements115 $16,519,600 $332,716 $16,186,884$270,753 $332,716

Swing SpaceFH-001 $1,376,600 $0 $1,376,600$0 $0

Infrastructure and Distribution Piping Improvements Heating, Ventilation and Air Conditioning
Upgrades Campus-wide

FH-004 $0 $0 $0$0 $0

Renovate and Upgrade Existing Classroom FacilitiesFH-007 $1,652,000 $0 $1,652,000$0 $0

Campus Contingency (Foothill)FH-017 $8,059,905 $0 $8,059,905$0 $0

Foothill College Project Totals $175,630,000 $901,852 $174,717,844$407,897 $912,156

De Anza College
Upgrade Fire Alarms and Suppression Systems201 $4,818,400 $110,607 $4,707,793$27,097 $110,607

New Services for Students Building202 $64,703,600 $305,232 $64,222,001$5,131 $481,599

Modernization Campus Wide Building Exteriors - DA203 $20,650,100 $28,667 $20,621,433$28,667 $28,667

Convert Existing Facility to Beach Volleyball204 $3,654,032 $242,814 $3,411,218$136,597 $242,814

Upgrade Infrastructure and HVAC Systems - DA205 $34,416,900 $27,818 $34,389,082$27,818 $27,818

Modernize Building Interior and Exteriors212 $4,006,700 $558 $4,004,856$558 $1,844

Renovate Restrooms in S2, S6 & L5213 $1,500,000 $22,680 $1,477,321$7,372 $22,680

Site ImprovementsDA-002 $5,506,700 $0 $5,506,700$0 $0

Perimeter Campus Roadway, Pathway and Traffic ImprovementsDA-003 $6,883,400 $0 $6,883,400$0 $0
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Signage and Wayfinding Improvements Campus-wideDA-004 $1,376,700 $0 $1,376,700$0 $0

Swing SpaceDA-006 $1,376,700 $0 $1,376,700$0 $0

Infrastructure and Distribution Piping Improvements Heating, Ventilation and Air Conditioning
Upgrades Campus-wide

DA-008 $0 $0 $0$0 $0

Physical Plant replacement attached to Flint Center and Creative Arts Quad BuildingsDA-010 $0 $0 $0$0 $0

Furniture, Fixtures and EquipmentDA-011 $6,883,400 $0 $6,883,400$0 $0

Student Health Services RenovationDA-012 $2,065,000 $0 $2,065,000$0 $0

Physical Education Gymnasium Building RenovationsDA-014 $376,600 $0 $376,600$0 $0

Pool and Physical Educational Quad Facilities ImprovementsDA-016 $7,671,068 $0 $7,671,068$0 $0

Automotive Technology Facilities Improvements and ModernizationDA-017 $1,032,500 $0 $1,032,500$0 $0

Campus Contingency (De Anza)DA-018 $8,781,200 $0 $8,781,200$0 $0

De Anza College Project Totals $175,703,000 $738,375 $174,786,972$233,240 $916,028

Educational Technology Services (ETS)
Upgrade Learning Space Tech - FH300 $13,865,081 $266,230 $13,588,428$2,410 $276,653

Upgrade Learning Space Tech - DA301 $13,978,098 $380,387 $13,582,895$62,210 $395,203

Upgrade Meeting Room Space Tech - CS302 $807,820 $33,448 $774,372$26,741 $33,448

Refresh Academic and Business Computer303 $26,389,200 $1,911,946 $23,098,890$423,899 $3,290,310

Server and Disk Storage Systems304 $2,262,000 $738,330 $1,520,800$0 $741,200

Network Upgrades and Enhancements305 $12,079,300 $1,792,890 $9,399,265$395,759 $2,680,035

Upgrades to Network Service Rooms306 $11,309,700 $0 $11,309,700$0 $0

IT Security Upgrades and Enhancements307 $7,539,200 $526,800 $7,012,400($74,641) $526,800

Upgrade Voice Communication Systems308 $3,769,600 $0 $3,769,600$0 $0

WIFI Expansion Project Phase 2309 $3,000,000 $10,804 $2,989,197$10,804 $10,804

Educational Technology Services (ETS) Contingency399 $5,000,000 $0 $5,000,000$0 $0

Learning Space Technology Upgrades and EnhancementsETS-01 $0 $0 $0$0 $0

Assistive Listening Devices for Hearing Impaired IndividualsETS-04 $0 $0 $0$0 $0

Educational Technology Services (ETS) Project Totals $100,000,000 $5,660,835 $92,045,548$847,180 $7,954,452

Central Services
Upgrade Security Systems400 $13,000,000 $6,628 $12,993,372$6,628 $6,628

Construct New ETS Facilities for Permanent Storage and Processing401 $3,000,000 $6,396 $2,993,604$6,396 $6,396
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Equipment and Vehicles AcquisitionsCS-001 $3,000,000 $0 $3,000,000$0 $0

Central Services ContingencyCS-004 $1,000,000 $0 $1,000,000$0 $0

Central Services Project Totals $20,000,000 $13,024 $19,986,976$13,024 $13,024

District-Wide
Program Overhead503 $43,621,938 $1,758,212 $40,922,819$825,971 $2,699,119

Refinance Flint Center Parking Garage505 $25,055,632 $0 $0$0 $25,055,632

Renovate Carriage House506 $3,175,252 $153,738 $2,909,050$40,763 $266,202

Structural Upgrade Griffin House510 $5,444,200 $16,402 $5,129,588$75 $314,612

Cost of Issuance597 $1,378,062 $0 $0$0 $1,378,062

District-wide Contingency599 $15,288,516 $0 $15,288,516$0 $0

District-wide Energy and Sustainability ProjectsDW-005 $12,718,300 $0 $12,718,300$0 $0

Employee and Student HousingDW-006 $200,000,000 $0 $200,000,000$0 $0

Program Catastrophic ContingencyDW-008 $20,353,000 $0 $20,353,000$0 $0

District-Wide Project Totals $327,034,900 $1,928,352 $297,321,273$866,809 $29,713,627

De Anza Event Center
De Anza Event Center and Utilities Relocation507 $0 $0 $0$0 $0

Relocate Utilities DA Event Center508 $0 $0 $0$0 $0

De Anza Event Center and Utility Relocation509 $101,728,800 $401,248 $100,793,013$188,873 $935,787

De Anza Event Center Project Totals $101,728,800 $401,248 $100,793,013$188,873 $935,787

District
Unallocated Interest Earnings $578,551 $0 $578,551$0 $0

Measure G Bond Program List Totals: $900,675,251 $9,643,686$2,557,023 $860,230,177$40,445,074

Report Notes & Definitions
Bond Expenses: Represents paid and accrued expenses through the reporting period end date.

Project numbers and names current as of the run date of the report.

Rounding factors may apply.
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DISTRICT:
DATE: 

I.  Appropriations Limit:
A. Appropriations Limit 166,600,708$                                      
B. Price Factor:  1.0444
C. Population factor:

1 2021-22 Second Period Actual FTES 21,229.9900                   
2 2022-23 Second Period Actual FTES 20,637.6300                   

Population Change Factor 0.9721
( C.2. divided by C.1.)

D.  Limit adjusted by inflation and population factors 169,143,241$                                      
(line A multiplied by line B and line C.3.)

E. Adjustments to increase limit:
1 Transfers in of financial responsibility
2 Temporary voter approved increases

3 Total adjustments - increase -                                                            
F. Adjustments to decrease limit:

1 Transfers out of financial responsibility
2 Temporary voter approved increases
3 Total adjustments - decrease -                                                            

G.  Appropriations Limit 169,143,241$                                      

II. Appropriations Subject to Limit
A. State Aid 1 41,657,028$                                         
B. State Subventions2 454,400                                                  
C. Local Property taxes 141,320,400                                         
D. Estimated excess Debt Service taxes
E. Estimated Parcel taxes, Square Foot taxes, etc.
F. Interest on proceeds of taxes
G. Less:  Costs for Unreimbursed Mandates3 455,684                                                  
H. Appropriations Subject to Limit 182,976,144$                                      

2 Home Owners Property Tax Relief, Timber Yield Tax, etc…
3 Local Appropriations for Unreimbursed State, Court, and Federal Mandates. This may include amounts of district money spent for unreimbursed 
mandates such as the federally-required Medicare payments and Social Security contributions for hourly, temporary, part-time, and student 
employees not covered by PERS or STRS. 

FOOTHILL-DEANZA

California Community Colleges
Gann Limit Worksheet

Budget Year 2023-24

June 1, 2023

Please contact Jubilee Smallwood, jsmallwood@cccco.edu, for any instructions regarding the Gann Limit.

1 Includes Unrestricted General Apportionment, Apprenticeship Allowance, Prop 55 Education Protection Account tax revenue, Full-Time Faculty, Part-
Time Faculty Compensation, Part-Time Health Benefits, Part-Time Faculty Office Hours
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