
Agenda Topic Discussion Leader

1:30 - 1:50
Non-resident Tuition (Board Policy 5020 and ​Administrative 
Procedure 5020)

Dela Rosa / Eileen O'Hare-Anderson, 
Liebert Cassidy Whitmore

1:50 - 2:10 2024-2025 DRAFT Third Quarter Report (Information) Dela Rosa / Puentes-Griffith

2:10 - 2:20 Review Governor's 2025-26 May Revision (Information) Dela Rosa / Puentes-Griffith

2:20 - 2:35 SCFF Projections - P2 (Information) Dela Rosa / Puentes-Griffith

2:35 - 2:50 2025-2026 Tentative Budget Intro (Information) Dela Rosa / Puentes-Griffith

2:50 - 2:55 DBAC Charge Dela Rosa

2:55 - 3:00 Other and Q&A Dela Rosa / Puentes-Griffith

Handouts:

Schedule: The next scheduled meeting will be on June 17, 2025.

- 2024-2025 DRAFT Third Quarter Report

Time:  1:30-3:00 p.m.
Note Taker: Trena O'Connor

- Non-Resident Tuition Board Policy 5020 and Administrative Policy 5020

District Budget & Advisory Committee agenda page

2024-2025
District Budget Advisory Committee (DBAC)

Meeting Agenda - Tuesday, May 27, 2025
Location:  Via Zoom 

https://fhda-edu.zoom.us/j/86910400721?pwd=eJnPiJhFo7zaaVObLprELaaBraCFvA.1

     https://go.boarddocs.com/ca/fhda/Board.nsf/goto?open&id=9TUVDS7F671A
     https://go.boarddocs.com/ca/fhda/Board.nsf/goto?open&id=9UVQ8S670EDD 

- 05/15/2025 Joint Analysis Governor’s 2025-26 May Revision

- Governor's 2025-26 May Revision Budget Summary
     https://ebudget.ca.gov/budget/2025-26MR/#/BudgetSummary



FY 2024-25 THIRD QUARTER 
FISCAL REPORT 
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Christopher F. Dela Rosa, D.M.
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FOOTHILL – DE ANZA COMMUNITY COLLEGE DISTRICT 



Data Source: CCCCO Apportionment Report – Exhibit C P2

*  FTES are still estimates until final P3 in July. 

FY 2024-25 – RESIDENT ENROLLMENT UPDATE
(P2 REPORT)
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RESIDENT FTES FY 2023-24
P2

FY 2024-25        
P2

CREDIT FTES 19,627.93 20,378.06

INCARCERATED CREDIT - -

SPECIAL ADMIT CREDIT 1,517.40 1,525.68

CDCP FTES 284.17 457.29

NONCREDIT FTES 146.96 126.32

TOTAL 21,576.46 22,487.35

CHANGE FROM PRIOR YEAR 910.89

FY 2023-24
ANNUAL         

19,446.15

15.51

1,554.81

386.20

199.95

21,602.62

Not including 
adjustment due 

to SAAM.

+4.1%
P2

Compared to FY 
2023-24 Annual



Data Source: CCCCO 320 P2 Report

* FTES are still estimates until final P3 in July. 

FY 2024-25 – NONRESIDENT ENROLLMENT UPDATE 
(P2 REPORT) 
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NONRESIDENT FTES
FY 2023-24

P2
FY 2024-25

P2

TOTAL NONRESIDENT FTES 2,423.59 2,646.02

CHANGE FROM PRIOR YEAR 222.43

FY 2023-24
ANNUAL

2,472.59
+7.01%

P2

Compared to FY 
2023-24 Annual



UNRESTRICTED GENERAL PURPOSE FUND (FUND 14)
Q2 vs Q3 REVISED BUDGET

FY 2024-25
Q2 Revised

FY 2024-25 
Q3 Revised

Changes

Total Revenue $ 235,742,499 $235,763,474 $20,975
Total Expenses & Net Transfers $ 236,587,551 $236,678,525 $90,974

Net Activity ($ 845,052) ($915,051) ($69,999)

Beginning Fund Balance $ 36,044,701 $36,044,701 -
Ending Fund Balance $  35,199,649 $35,129,650 ($69,999)
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TOTAL UNRESTRICTED GENERAL FUND - FUND 14 & 15 
Q2 vs Q3 REVISED BUDGET

FY 2024-25 
Q2 Revised

FY 2024-25 
Q3 Revised

Changes

Total Revenue $ 247,077,123 $247,098,099 $20,976
Total Expenses & Net Transfers $ 244,972,814 $246,151,789 $1,178,975

Net Activity $ 2,104,309 $946,310 ($1,157,999) 

Beginning Fund Balance $ 51,630,418 $51,630,418 -   
Projected Ending Fund Balance $ 53,734,727 $52,576,728 ($1,157,999) 

% of Fund Balance to Expenses 21.93% 21.36%

5Revised Budget – changes that resulted in revisions within a formal budget resolution presented for board approval during the current reporting period



Q3 REVISED BUDGET TO ACTUALS - FUND 14
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$235,763,474 $236,678,525 

$184,834,343 

$165,666,095 

78.4% 70.0%
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FY 2024-25 
Q2 Projected

FY 2024-25 
Q3 Projected

Changes

Total Revenue $ 239,342,499 $242,213,474 $2,870,975
Total Expenses & Net Transfers $ 235,702,600 $242,211,685 $6,509,085
Net Activity $   3,639,899 $1,789 ($3,638,110)

Beginning Fund Balance $ 36,044,701 $36,044,701
Projected Ending Fund Balance $ 39,684,600 $36,046,490 ($3,638,110)
Assigned To:

Carryforwards $ 10,978,045 $ 10,978,045
FT Faculty Hiring Support* $ 1,540,000 $ 1,540,000
5% Reserve $ 11,785,130 $ 12,110,674 $325,544

Stability Fund $ 15,381,425 $ 11,417,771 ($3,963,654)

Projected Actuals – a preliminary calculation of what the end-of-the-year financials may look like based on current information not yet reflected in the financial statements. 

* Amount that exceeds the annual State FTF Hiring Allocation. 
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UNRESTRICTED GENERAL PURPOSE FUND – FUND 14 
Q2 vs Q3 PROJECTED ACTUALS

*** Any surplus due to increased revenue or from savings on expenditures are assigned to the Stability Fund.



FY 2024-25 
Q2 Projected

FY 2024-25 
Q3 Projected

Changes

Total Revenue $ 250,677,123 $253,548,098 $2,870,975
Total Expenses & Net Transfers $ 244,087,863 $251,684,948 $7,597,085
Net Activity $ 6,589,260 $1,863,150 ($4,726,110)

Beginning Fund Balance $ 51,630,418 $51,630,418
Projected Ending Fund Balance $ 58,219,678 $53,493,568 ($4,726,110)

% of Fund Balance to Expenses 23.85% 21.25%

8
Projected Actuals – a preliminary calculation by Business Services of what the end-of-the-year financials may look like based on current information that may change due to several 

factors not yet reflected in the financial statements. 

TOTAL UNRESTRICTED GENERAL FUND – FUND 14 & 15 
Q2 vs Q3 PROJECTED ACTUALS



THANK YOU!
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UPDATE ON THE 
GOVERNOR’S STATE 
BUDGET MAY REVISION
IMPLICATION S FOR CALIFORNIA COMMUNITY COLLEGES



PROPOSED CALIFORNIA STATE BUDGET

$321.9 Billion

$400 Million from January 
Proposed Budget

$24 Billion from FY24-25 
Adopted Budget

8% increase from 
last year’s budget

$12 Billion deficit
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PROPOSED BUDGET FOR COMMUNITY COLLEGES

• Maintaining stability
• Implementation of the Master 

Plan for Career Education

• $14.1 Billion in FY2024-25
• $14.2 Billion in FY2025-26
• With $8.8 Billion from State 

General Funds

• 2.3% COLA for the Student 
Centered Funding Formula (SCFF)

• 2.3% COLA on select categorical 
programs

• 2.35% Growth Funding
• Up from 0.5% Growth Funding in 

FY2024-25
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STUDENT CENTERED FUNDING FORMULA

• Hold Harmless Funding ends in FY2024-25
• Funding Floor starts in FY 2025-26

A – By the SCFF formula
B – Stability (previous year SCFF plus current year COLA)
C – Funding Floor (FY2024-25 funding)

The greatest of A, B, and C is the funding for a district.
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A NEW HORIZON IN COMMUNITY COLLEGES FUNDING
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Maximize efficiency 
and align with SCFF 

metrics Sustain enrollment 
recovery efforts and 

outreach Leverage existing 
reserves cautiously

Align local planning to 
SCFF incentives 



NEXT STEPS IN THE STATE BUDGET PROCESS
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• LAO reviews Governor’s budget proposal
• Legislature subcommittees continue hearings
• Assembly and Senate reconciles their versions 

of the budget
• Conference Committee resolves differences 
• Governor signs the adopted budget
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Figure 1:  May Revision for 2025-26 budget reflects expected 
deficit of $12 billion (dollars in billions).

2024-25 Enacted Budget 2025-26 Governor's Proposed Budget 2025-26 May Revision
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https://lao.ca.gov/LAOEconTax/Article/Detail/777
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https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/College-Finance-and-Facilities-Planning/Budget-News
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/College-Finance-and-Facilities-Planning/Budget-News






 





 



 







SCFF Update as of P2 
2024-25

District Budget 
Advisory Committee
May 27, 2025



Discussion Topics

SCFF PROJECTIONS 
SCENARIOS BASED ON P2 

2024-25

REVISIT RESTORATION AND 
CONSTRAINED GROWTH

RESULTS AND IMPACT ON 
FUNDING 



SCFF Projections – P2 2024-25
Scenario I  

• Resident FTES 22,487.35; Increase of 884.73, so a portion of the 2021-22 FTES Loss 
balance was restored to our funding. 

• Assumes flat FTES in out years and Annual COLA increases

$184,795,166 

$195,034,994 

$206,544,626 

$212,256,519 

$219,664,272 

$192,112,460 $192,112,460 

$192,112,460 

$195,034,994 

$206,544,626 

$214,042,196 
$219,664,272 

$165,000,000

$175,000,000

$185,000,000

$195,000,000

$205,000,000

$215,000,000

$225,000,000

2024-25
(1.07% COLA) HH

2025-26
(2.30% COLA) SCFF

2026-27
(3.52% COLA) SCFF

2027-28
(3.63% COLA) SCFF PY

STABILITY

2028-29
(3.49% COLA) SCFF

SCFF 2024-25 P2 Metrics Maintained w/ Annual COLA Increases Fixed Floor Revenue (HH) Max TCR



SCFF Projections – P2 2024-25
Scenario II

• Resident FTES 22,487.35; Increase of 884.73, so a portion of the 2021-22 FTES Loss 
balance was restored to our funding. 

• Assumes 421 FTES restoration in 2025-26 and out years and Annual COLA 
increases

$184,796,506 

$195,536,259 

$207,531,370 

$213,816,552 

$221,445,090 

$192,112,460 $192,112,460 

$192,112,460 
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$215,064,759 
$221,445,090 

$165,000,000

$175,000,000

$185,000,000

$195,000,000

$205,000,000

$215,000,000

$225,000,000

2024-25
(1.07% COLA) HH

2025-26
(2.30% COLA) SCFF

2026-27
(3.52% COLA) SCFF

2027-28
(3.63% COLA) SCFF PY

STABILITY

2028-29
(3.49% COLA) SCFF

SCFF 2024-25 P2 Metrics +421 FTES 2025-26  w/ Annual COLA Increases Fixed Floor Revenue (HH) Max TCR



Restoration vs. Constrained Growth

Restoration Authority – Available for districts to restore FTES declines in 
subsequent 3-yrs; the FTES values are adjusted by COLA and therefore 
based on equivalent maximum value not exact FTES counts.

When Restoration Authority is not available, a district can only grow to the 
extent growth funding is available systemwide through the State Budget. 

Growth is constrained at the state level, not at the district level.  

If a district grows more than there is growth funding available, then a 
district will have unfunded FTES.



2024-25 FTES Restoration 
Beginning Value

The District had Restoration Authority from two prior fiscal year’s FTES Losses:
• 2021-22 - 1,581.53 FTES (2024-25 is the final year 3rd year available)
• 2022-23 – 420.54 (2025-26 is the final 3rd year available)

The total dollar value is ~$9.2M which is the max value of FTES values that can be 
restored plus minimal growth.



As of P2 2024-25 - Resident FTES increased to 22,487.35

• A portion of the FY 21-22 FTES balance of 884.73 was restored.
• FTES was restored at a value of ~$4.8M
• Final 2024-25 restoration value will be determined at P3 Final in July.

2024-25 FTES Restoration 
Value as of P2



2025-26 FTES Restoration 
Beginning Value

If the P2 2024-25 FTES Restoration amount was all that could be captured, then in 
2025-26 only the 420.54 FTES is available with a max value of ~$1M plus very limited 
growth of 26.31 FTES at $148,127.



2025-26 FTES Restoration 
Impact of 421 FTES

If we attempt to restore all 421 FTES with a value of 
$1,055,303….because the value of the FTES is higher (impact of COLA) 
in 2025-26, we could only restore 193.92 and grow by the constrained 
amount of 27.22 FTES. 

As a result, we would be in an unfunded FTES situation of ~199 FTES.



In Summary…

Enrollment planning is critical as we enter the 
phase of constrained growth.

Strategic moderate growth by aligning our 
resources to areas of priority.

We are no longer in 
hold harmless next 
year!



PRELIMINARY 
ASSUMPTIONS FOR THE 
TENTATIVE BUDGET FY 
2025-26
DISTRICT BUDGET ADVISORY COMMITTEE
May 27, 2025



PRELIMINARY 
REVENUE 
ASSUMPTIONS Projects SCFF revenues are 

based on the formula. No 
more hold harmless!

Anticipates about 10% decline 
in nonresident units earned 
compared to current year

Anticipates slight increase in 
interest income



PRELIMINARY 
EXPENDITURES 
ASSUMPTIONS

Projects an increase in 
operating expenses such as 
insurance and utilities

Projects an increase in salary 
and payroll driven benefits 
including steps/column 
increases

Shifts PY DEMC support to 
ongoing health benefits
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