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HOW DO WE CALCULATE OUR REVENUE?

STUDENT SUCCESS
ALLOCATION
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ALLOCATION
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BASIC
ALLOCATION

N’

STEP 1

Calculate the Revenue from
the SCFF

Revenue
Sources

State General Funds

ERAF

FTF Hiring

EPA funding

Enrollment Fees

Property Taxes

STEP 2

Find the Revenue Sources



TOTAL COMPUTATIONAL REVENUE (TCR)

Adopted in FY 2018-19, the Student Centered Funding Formula (SCFF) was part of
the implementation of the Vision for Success.

T ACCESS Number and snze.of Colleges anf:l Cer?ters
ALLOCATION ‘ * Enrollment (credit and noncredit residents)

SUPPLEMENTAL
GBI EQUITY Number of low-income students
RESIDENT FTES * Number of AB540 students

Number of all students completing
*  Number of PELL recipient students completing
* Number of Promise recipient students completing

ALLOCATION SUCCESS

N’



REVENUE SOURCES
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sources

BASIC AID FUNDING

Property Taxes and Student Enrollment Fees
are more than the SCFF calculations.
No State Revenues and no ERAF.



STUDENT CENTERED
FUNDING FORMULA




STUDENT CENTERED FUNDING FORMULA

$240.0M Under Hold Harmless Funding
Protection $192,112,500 622 148 300

$220.0M $208.350.200 $215,192,900
$200.0M $191,872,300 r—

$203,100,400 $29,559,6
$28,659,7 T
$181,860,975 — $26,29020D R 3'410
$180.0M $24,834,300 $26,329,9
$25,528,3
$24,505,6 e $24,703,2

3160.0M | $22,979,3
$22,683,0
$140.0M FY 2026-27 SCFF Breakdown
$120.0M SCFF Metrics | SCFF % m
$100.0M Base* 70% 75.25%
$135,477,700 $139,808,900 $144,670,500 >145,411, 0
280.0M $118,401,187 >2rsts o Supplemental 20% 11.80%
$60.0M Success 10% 12.94%
340.0M Total 100% 100%
$20.0M * Base Allocation = Basic + FTES
£16,271,12 16,645,40 £17,362,80( 16,334,401 £16,847,30
$0.0M
2024-25 at Recal 2025-26 P2 Projected 2026-27 Projected 2027-28 Projected 2028-29 Projected 2029-30 Projected
COLA 1.07% HH COLA 2.3% HH COLA 4.31% SCFF COLA 3.06% SCFF COLA 3.34% SCFF COLA 3.14% SCFF
PY STABILITY PY STABILITY

M Basic Allocation ™ FTES Allocation ® Supplemental Allocation ™ Success Allocation

': Foothill-De Anza is out of the minimum guaranteed funding
(hold harmless) starting in FY2026-2027. 7




BASIC AID FUNDING @



BASIC AID VS. SCFF CALCULATED REVENUES

Basic Aid

Revenue
2029-30 Coreronon] * FY2024-25, under the SCFF, Foothill-De
Projected e Anza was on hold harmless funding.

* FY2025-26, under the SCFF, Foothill-De
Anza was on minimum guaranteed
funding.

* FY2026-27, Foothill-De Anza is projected
to be on the SCFF.
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NON-RESIDENT ENROLLMENT & PER UNIT FEE

$25.9M Revenue $22.9M Tentative Budget
146,446 Units @ $177 90,800 Units @ $253
180,000 1 S300
160,000 . Per Unit Rate, $253
. Per Unit Rate, $249 ’
164,878 per Unit Rate, $239Per Unit Rate, $245 $250
140,000 146.446 105,902 Per Unit Rate, $221
’ Per Unit Rate, $205
PgUnit Rate, $193
120,000 o Unit Rote, 6177 107,349 $200
Per Unit Rate, $163 . 98,817 98,700
100,000 er Unit Rate, 90,800
$150
80,000 83,290
60,000 $100
40,000
S50
20,000
_ $-
2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27
B Per Unit Rate e \nits Taken Projected Tentative
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NON-RESIDENT REVENUE

$28,000,000

$26,000,000

$24,000,000

$22,000,000

$20,000,000

$18,000,000

$16,000,000

$14,000,000

$12,000,000

$10,000,000

$25,920,942

$2,050,244

$23,870,698

2019-20
$177/Unit; $14 Incr

146,446 Units
-11%

$26,300,500
$644,100

Pandemic Decline $23,617,300

A $1,778,700

$20,439,086

$1,694,432
$18,407,100

$1,332,600 $25,656,400
$16,335,220

$956,208 $21,838,600
518,744,654

$17,074,500
$15,379,012

2020-21 2021-22 2022-23 2023-24 2024-25 Actual
$193/Unit; $16 Incr $205/Unit; $12 Incr $221/Unit; $16 Incr $239/Unit; $18 Incr $245/Unit; $6 Incr
105,902 Units 79,684 Units 83,290 Units 98,817 Units 107,349 Units
-28% -25% +5% +18% +8%

$24,576,300

394,800
» $22,972,400

$363,200 $22,179,100

$345,200

$24,181,500
$22,609,200 $21,833,900

2025-26 Projected 2026-27 Tentative 2027-28 Projected
$249/Unit; $4 Incr $253/Unit; $4 Incr $257/Unit; $4 Incr
98,700 Units 90,800 Units 86,300 Units
-8% -8% -5%

M Base NR Revenue B Annual Per Unit Increase

$22,524,300
$345,200

$22,179,100

2028-29 Projected
$261/Unit; $4 Incr

86,300 Units
0%
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FY 2026-27 REVENUE ASSUMPTIONS (TENTATIVE)

FUND 14 ONLY FY 2025-26 FY 2025-26 at Q3 FY 2026-27
ADOPTED PROJECTED ACTUAL TENTATIVE

APPORTIONMENT $ 202,975,700 $ 202,217,200 $ 209,485,300
REVENUE

NON-RESIDENT REVENUE S 23,704,800 $ 24,576,300 $22,972,400
OTHER REVENUES S 14,746,300 $ 16,400,700 $ 15,412,600
(Lottery, FTF Hiring, PTF Health & Office Hours,

Mandated Block Grant, Interest, etc.)

STRS On-Behalf S 6,354,500 S 6,354,500 S 6,354,500

TOTAL $247,781,300 $ 249,548,700 $ 254,224,800

Net Revenue Budget increase of $6.4M.

12

0
> *** Estimates only and may be subjectto change.



TREND ANALYSIS




LOCAL REVENUES AND FUNDED RESIDENT FTES

$350.0M

$300.0M

$250.0M

$200.0M

$150.0M

$100.0M

$50.0M

$0.0M

$326.5M

‘ 27,761.85

21,512.88
$237.0M {
$193.4M $191.5M
14,197.47 $150.8M 5154.6M 13,;55.99
11,341.55 . $121.1M
9,912.33
9,924.96

$79.5M

3,393.

South Orange San Mateo CCD West Valley- Foothill-De Anza MiraCosta CCD San Jose- Sierra Joint CCD  Marin CCD

County CCD

Mission CCD CcCcD Evergreen CCD

N FY2024-2025 - Sum of TOTAL LOCAL REVENUES FY2024-2025 - Sum of TOTAL FUNDED RESIDENT FTES

38 $47.3M

30,000

25,000

20,000

15,000

10,000

5,000

3,413.94

Napa Valley CCD

DISTRICT FY 2024-2025

Foothill-De Anza CCD $8,901.47
Marin CCD $23,430.16
MiraCosta CCD $16,125.03
Napa Valley CCD $13,855.49
San Jose-Evergreen CCD S 15,577.14|
San Mateo CCD $ 16,694.38
Sierra Joint CCD $ 8,805.29
South Orange County CCD $11,759.44
West Valley-Mission CCD $17,052.43
PEER MEDIAN $15,577.14
PEER AVERAGE S 14,688.98

FHDA CCD has the fourth-largest
local revenues, next to South Orange

County CCD, San Mateo County CCD,
and West Valley-Mission CCD.

14



FUNDED RESIDENT FTES — BAY AREA BASIC AID

STUDENT CENTERED

FUNDING FORMULA COVID-19 PANDEMIC
1

1
35,000 : 5 5 i
i i ! !
FOOTHILL-DE ANZA CCD : ! 5
30,688.22 ! ! i ;
30,000 29,046.32 E 5
27,44128 27,352.96 5
i 25,967.52 25,967.52 i
1 1 | 1
; ; 24,483.72 i i
SAN MATEO COUNTY CCD . 22,629.27
2161258 | i | | 2LO2198 ) 1ssa3s
: : : : .
20,000 9,482.21 19256.45 ! :
. 1849328 | o0 o | :
WEST VALLEY-MISSION CCD ! ! :
! i 1640671 1640671 ! .
1 1
17,5003 . 15,639.10 o oo 15,18250 15212941 1, gcoag
16,099.44 14,396.54 ' : L
15,000 »093. 2 : 13,825.87
i i 13,489.08 ! : ! 13,077.56 13,282.44
15,043.33 ; ? 12,81473 12,81473 1267234 1) )uz74  11,985.60, 12,272.00 e
13,893.22 i i |
i 13,5! 739 13,052.16 ! i 12 544.6] 11,512.49 10,828.40
i i 12,371.24 11.913.04 , i
1 1 4 : ! 11,711. !
10,000 i i 11,351.60  11,351.60 11,077.13 86 11,0070 10.875.02
5 5 ; : B 10,551.77  10,746.15
! ! i ;
i i i |
: : ; ;
5,000 : : ' '

21,512.88

14,1?7.47

11,34;11.55

9,924.96

FY2010-2011 FY2011-2012 FY2012-2013 FY2013-2014 FY2014-2015 FY2015-2016 FY2016-2017 FY2017-2018 FY2018-2019 FY2019-2020 FY2020-2021 FY2021-2022 FY2022-2023 FY2023-2024 FY2024-2025

@mgmsf oothill-De Anza CCD San Jose-Evergreen CCD @mg=mSan Mateo CCD amgmm\\/est Valley-Mission CCD * Fiscal Year the district obtained Basic Aid Status
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THANK YOU @
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