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ENROLLMENT RECAP @
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ENROLLMENT | NON-RESIDENT FTES
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SECOND QUARTER

FINANCIAL SUMMARY @




UNRESTRICTED GENERAL PURPOSE FUND (FUND 14)

Q1 vs. Q2 Revised Budget

FY 2025-26 FY 2025-26 Changes
Q1 Revised Q2 Revised 8
Total Revenue S 247,781,300 S 247,781,300
Total Expenses & Net Transfers S 246,282,533 S 246,302,533 S 20,000

Net Operating Activity $ 1,498,767 $1,478,767 ($ 20,000)

Beginning Fund Balance S 38,347,877 S 38,347,877

Projected Ending Fund Balance S 39,846,644 S 39,826,644 ($ 20,000)




PROJECTED ACTUALS @



TOTAL UNRESTRICTED GENERAL FUNDS (FUNDS 14)

Q1vs. Q2 Projected Actuals

FY 2025-26 FY 2025-26 Changes

Q1 Projected Q2 Projected g
Total Revenue S 247,781,300 S 249,181,300 S 1,400,000
Total Expenses & Net Transfers S 246,282,533 S 251,890,868 S 5,608,335
Net Activity $ 1,498,767 ($2,709,568) (S 4,208,335)
Beginning Fund Balance S 38,347,877 S 38,347,877 SO
Projected Ending Fund Balance S 39,846,644 S 35,638,309 (S 4,208,335)

% of Fund Balance to Expenses 16.18% 14.15%




TOTAL UNRESTRICTED GENERAL FUNDS (FUNDS 14 & 15)

Q1 vs. Q2 Projected Actuals

FY 2025-26

FY 2025-26

Q1 Projected Q2 Projected GrEEe
Total Revenue $ 260,470,439 $ 262,120,439 $ 1,650,000
Total Expenses & Net Transfers S 255,676,713 S 262,159,549 $6,482,835
Net Activity $ 4,793,726 ($39,109) (S 4,832,835)
Beginning Fund Balance S 52,144,941 S 52,144,941 SO
Projected Ending Fund Balance $56,938,667 $52,105,832 (S 4,832,835)
% of Fund Balance to Expenses 22.27% 19.88%

10



TOTAL UNRESTRICTED GENERAL FUND (FUND 14 & 15)

Allocation of Projected Fund Balance

FY 2025-26 FY 2025-26 Changes
Q1 Revised Q2 Revised g

Assigned To
« Carryforwards S 11,714,825 S 9,500,000 (S 2,214,825)
« Full-Time Faculty Hiring Support* S 1,540,000 S 1,540,000 -
« 5% Reserve Fund $ 12,389,065 $ 12,459,065 $ 70,000
Stability Fund S 14,202,754 S 12,139,244 ($2.063,510)

FUND 14 - Projected Ending Fund Balance S 39,846,644 $ 35,638,309 (S 4,208,335)

FUND 15 - Projected Ending Fund Balance S 17,092,023 $16,467,523 (S 624,500)

Total Projected Fund Balance (FUND 14 &15) S 56,938,667 $ 52,105,832 (S 4,832,835)

"

* Amount that exceeds the annual State FTF Hiring Allocation



TRENDS ANALYSIS




REVENUE VS. EXPENDITURES/TRANSFERS TREND

FY 2024-25 - FUND 14 (CUMULATIVE)
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Foothill-De Anza CCD was not officially notified as a community supported district until July 2025 (one month after the end of the fiscal year. 13
K~ The revenue on this chart still show as if the District is apportionment-based.




REVENUE VS.EXPENDITURES/TRANSFERS TREND

FY 2025-26 - FUND 14 (CUMULATIVE YEAR-TO-DATE)
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(B This is the first year that revenues come in consistent with other community supported districts. No state apportionment revenue.
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THANK YOU @
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