FOOTHILL-DE ANZA
Community College District

Chancellor's Advisory Council
Meeting Agenda — October 24, 2025, 9:00-10:30 a.m.

Agenda Materials: D 2025.10.24 Chancellor's Advisory Council Meeting

Z00m: https://thda-edu.zoom.us/j/85439713515?pwd=17H53G 1qgfBm92y2LaaHohCFP9Rk]1].1
qg

AGENDA TOPIC

PURPOSE/DESIRED OUTCOME

DISCUSSION
LEADER

1. Welcome and introductions

I — Allow council members and guests to identify
each other by name and constituent group
represented and/or role at the colleges/district.

Gohar Momjian

D — Discussion of the draft guiding principles for

2. Draft Guiding Principles for a new Resource Allocation guiding the work of the Somos Uno Taskforce Christopher Dela
Model related to the Resource Allocation Model. Rosa
3. Somos Uno Initiatives Updates
e Financial Aid Taskforce update 7 Status undat Christopher Dela
e Budget and Resource Allocation Model atus update. Rosa

e Al Policy Taskforce (initiation)

4. Approval of Consent Items

Revisions to Board Policies and Administrative Procedures
a. Amend BP 5055 Enrollment Priorities
b. Revise AP 5055 Enrollment Priorities

Retirements

c. Retire BP 4630 Sexual Assault Policy Including Rape
Rationale: This Board Policy was replaced by the adoption of BP 3540
Sexual and Other Assaults on Campus and in Campus Programs (Board
Adopted 9/8/25)

d. Retire AP 4630A Foothill-De Anza Community College
District Sexual Assault, including Rape: Procedures

e. Retire AP 4630B Foothill College's Sexual Assault,
including Rape, Educational Program(s)

f. Retire AP 4630C De Anza College's Sexual Assault,
including Rape, Educational Program(s)
Rationale: The (3) Administrative Procedures are no longer applicable

and were replaced by the adoption of BP 3540 Sexual and Other
Assaults on Campus and in Campus Programs (Board Adopted 9/8/25)

Legal Update No. 47 (Fall 2025)
g. Amend AP 3415 Immigration Enforcement Activities —
The Service updated this procedure to add notification

requirements pursuant to revisions to the Education Code.

h. Amend BP 2015 Student Member — The Service updated
this policy to clarify a district cannot impose eligibility
requirements more stringent than those contained in the
Education Code section cited in the revision. The Service
also corrected a grammatical error.

i.  Amend AP 2325 Teleconferenced Meetings — The
Service updated this procedure to align with revisions to
the Government Code.

Legal Update No. 46 (Spring 2025)
j- Amend BP 2305 Annual Organizational Meeting — The
Service updated this policy to clarify scheduling
requirements for the annual organizational meeting.

D/A — Discussion and approval of Board Policies
and Administrative Procedures.

Gohar Momjian



https://foothilldeanza-my.sharepoint.com/:f:/g/personal/20185722_fhda_edu/Epuo_47av6hAmFXYO4jZnEUBtbZAG0AjZrt5qrkl2Qlbbw?e=Zt1TI6
https://fhda-edu.zoom.us/j/85439713515?pwd=I7H53G1qgfBm92y2LaaHohCFP9Rk1j.1
https://go.boarddocs.com/ca/fhda/Board.nsf/goto?open&id=DLZRLX6E956F
https://go.boarddocs.com/ca/fhda/Board.nsf/goto?open&id=DLZRLX6E956F

k. Amend BP 2315 Closed Sessions — The Service updated
this policy to reflect changes in the Brown Act to allow
the governing board to hold closed sessions on matters
posing a threat to cybersecurity.

.  Amend BP 2340 Agendas — The Service updated this
policy to clarify the usage note regarding establishing a
timeframe for a member of the public to resubmit an
agenda item.

5. Revisions to Board Policies and Administrative Procedures
(First Reading — PLACEHOLDER for any consent items
pulled)

D/A — Discussion and approval of Board Policies
and Administrative Procedures.

Comments in each policy or procedure document
provide information on recommended changes
from constituent group members.

Gohar Momjian

6. Chancellor Priorities

(@ Crosswalk Strategic Priority to Profile&Board.docx

(@" Chancellor Priorities_evolving draft09222025.docx

1/D—To inform Chancellor’s Advisory Council
members of the proposed (5) Chancellor
priorities.

Gohar Momjian

7. Campus Climate Survey

1I/D— To inform Chancellor’s Advisory Council

B Em ployee Climate Survey FHDA_DRAFTv2 (2).pptx me'mbers about the results of the Campus Elaine Kuo
De Anza Climate Results: https://deanza.edu/ir/Climate.html Climate Survey for employees.
Foothill Climate Results: https:/www?2.foothill.edu/irp/ccs.html
R I/D— To inform Chancellor’s Advisory Council
. B Refresh (D L
8 rand Refresh (District Logo) Update members about the Brand Refresh efforts. Anu Khanna
I/D — Gain understanding of enrollment Kristina Whalen/

9. Campus Enrollment Updates (standing item)

initiatives, provide feedback/advice, and share
information with constituencies.

Omar Torres

10. District Governance Committee/Constituent Group

Reports

e Affordable Housing Task Force

e District Budget Advisory Committee
https://www.fhda.edu/ _about-
us/_participatorygovernance/district-budget-advisory-
committee-@dbac~/

e Energy and Sustainability Advisory Committee
https://www.thda.edu/_about-
us/_participatorygovernance/energy-and-sustainability-
advisory-committee-@esac~/

e Police Chief’s Advisory Committee
https://www.thda.edu/_about-
us/_participatorygovernance/police-chiefs-advisory-
committee-@pcac~/

e Human Resources Advisory Committee/District Diversity
and Equity Advisory Committee
https://www.thda.edu/_about-
us/_participatorygovernance/human-resources-advisory-
committee-@hrac~/

e Educational Technology Advisory Committee
https://www.thda.edu/_about-
us/_participatorygovernance/educational-technology-
advisory-committee-(@etac~/

I — Broaden awareness. Provide information for
council members to disseminate to constituents
about work/actions of districtwide governance
groups and constituent groups.

All

1— Information, D — Discussion, A — Action



https://foothilldeanza.sharepoint.com/:w:/s/StrategyTeam/ETNTW2sJL2pDrbBEXUTPKA0BUX0U6flRwjpoPQE0f6tjLQ?e=skdgqA
https://foothilldeanza.sharepoint.com/:w:/s/StrategyTeam/EeVCVHxaTRlMvICMm4VkWpoBg13s15BdCSS8igR6AgXiNw?e=gdgmny
https://foothilldeanza.sharepoint.com/:p:/s/StrategyTeam/EWZfTxnUobVGnq8sy6q-NioBFOoa9qjft3zAMacpOUDdxQ?e=f2B2Bf
https://deanza.edu/ir/Climate.html
https://www2.foothill.edu/irp/ccs.html
https://www.fhda.edu/_about-us/_participatorygovernance/_affordablehousingtaskforce.html
https://www.fhda.edu/_about-us/_participatorygovernance/district-budget-advisory-committee-@dbac~/
https://www.fhda.edu/_about-us/_participatorygovernance/district-budget-advisory-committee-@dbac~/
https://www.fhda.edu/_about-us/_participatorygovernance/district-budget-advisory-committee-@dbac~/
https://www.fhda.edu/_about-us/_participatorygovernance/energy-and-sustainability-advisory-committee-@esac~/
https://www.fhda.edu/_about-us/_participatorygovernance/energy-and-sustainability-advisory-committee-@esac~/
https://www.fhda.edu/_about-us/_participatorygovernance/energy-and-sustainability-advisory-committee-@esac~/
https://www.fhda.edu/_about-us/_participatorygovernance/police-chiefs-advisory-committee-@pcac~/
https://www.fhda.edu/_about-us/_participatorygovernance/police-chiefs-advisory-committee-@pcac~/
https://www.fhda.edu/_about-us/_participatorygovernance/police-chiefs-advisory-committee-@pcac~/
https://www.fhda.edu/_about-us/_participatorygovernance/human-resources-advisory-committee-@hrac~/
https://www.fhda.edu/_about-us/_participatorygovernance/human-resources-advisory-committee-@hrac~/
https://www.fhda.edu/_about-us/_participatorygovernance/human-resources-advisory-committee-@hrac~/
https://www.fhda.edu/_about-us/_participatorygovernance/educational-technology-advisory-committee-@etac~/
https://www.fhda.edu/_about-us/_participatorygovernance/educational-technology-advisory-committee-@etac~/
https://www.fhda.edu/_about-us/_participatorygovernance/educational-technology-advisory-committee-@etac~/
https://foothilldeanza.sharepoint.com/:w:/s/StrategyTeam/ETNTW2sJL2pDrbBEXUTPKA0BUX0U6flRwjpoPQE0f6tjLQ?e=skdgqA
https://foothilldeanza.sharepoint.com/:w:/s/StrategyTeam/EeVCVHxaTRlMvICMm4VkWpoBg13s15BdCSS8igR6AgXiNw?e=gdgmny
https://foothilldeanza.sharepoint.com/:p:/s/StrategyTeam/EWZfTxnUobVGnq8sy6q-NioBFOoa9qjft3zAMacpOUDdxQ?e=f2B2Bf

Topic: 10/24/2025, Chancellor's Advisory Council
Time: Oct 24, 2025 09:00 AM Pacific Time (US and Canada)

Join Zoom Meeting
https://thda-edu.zoom.us/j/85439713515?pwd=17H53G1qgfBm92y2L.aaHohCFP9Rk1;.1

Meeting ID: 854 3971 3515
Passcode: 990436

One tap mobile
+14086380968,,85439713515# US (San Jose)
+16694449171,,85439713515# US

Join instructions
https://thda-edu.zoom.us/meetings/85439713515/invitations?signature=3GV9CDqzP0GnvliymMZIn1uzAvK SybntVTC39C



https://fhda-edu.zoom.us/j/85439713515?pwd=I7H53G1qgfBm92y2LaaHohCFP9Rk1j.1
https://fhda-edu.zoom.us/meetings/85439713515/invitations?signature=3GV9CDqzP0GnvIiymMZIn1uzAvKSybntVTC39CQgsp0

