
 

 
 

Chancellor's Advisory Council 
Meeting Agenda – December 5, 2025, 9:00-10:30 a.m. 

 

 

Agenda Materials:  2025.12.05 Chancellor's Advisory Council Meeting 

Zoom: https://fhda-edu.zoom.us/j/82669150517?pwd=8TgTcmieWfMCLEmllHa0t6CI7G3Lwa.1 

AGENDA TOPIC PURPOSE/DESIRED OUTCOME 
DISCUSSION 

LEADER 

1. Welcome Remarks (5 min.)  Lee Lambert 

2. Approval of October 24, 2025 meeting summary (2 min.) A – Provide accurate record of previous meetings. Gohar Momjian 

3. Somos Uno Initiatives Updates (10 min.) 

• Budget and Resource Allocation Model 

• Financial Aid Taskforce update 

I – Status update. 

Kristina 

Whalen/Omar 

Torres 

 

4. Brand Refresh (District Logo) Update (10 min.) I – Status update. 
Anu 

Khanna/Gohar 

Momjian 

5. Approval of Consent Items (5-10 min.) 

 

Academic and Professional Matters Committee has reviewed and 

moved forward the following amendments and revisions to the list 

of Board Policies and Administrative Procedures: 

 

a. Amend BP 4010 Academic Calendar 

b. Revise AP 4010 Academic Calendar 

c. Amend BP 4021 Program Discontinuance 
d. Revise AP 4021 Program Discontinuance 

e. Revise AP 4232 P/NP Grading 
f. Revise AP 4236 Advanced Placement Exam Credit 

g. Revise AP 5055 Enrollment Priorities 

 

Legal Update No. 46 (Spring 2025) 

During its November 3, 2025, Regular Board Meeting, the Board 

President asked the Chancellor to recommend time limits for 

members of the public, as well as the time allowed to resubmit the 

same agenda item for consideration. In accordance with Board 

Policy 2350, this policy is amended to include those same time 

frames, namely a 5-minute limit for speakers and a 90-day 

expiration time frame for resubmitting an agenda item. 

 

h. Amend BP 2340 Board Meeting Agendas 

 

See 5. Consent Calendar folder 
Gohar Momjian/ 

Dolores Davison 

6. Status Report on BPs and APs (5 min.) I – Status update to solicit feedback on process. Gohar Momjian 

7. Revisions to Board Policies and Administrative 

Procedures (First Reading – PLACEHOLDER for any 

consent items pulled) 

 

a. Amend BP 5130 Financial Aid 

b. Amend AP 5130 Financial Aid 

 

The Financial Aid Directors are currently reviewing this 

Board Policy and Administrative Procedure as this is one 

See 7. Revisions to Board Policies and 

Administrative Procedures (First Reading) 
Gohar Momjian 

https://foothilldeanza-my.sharepoint.com/:f:/g/personal/20185722_fhda_edu/Ei23N4AjBnhHoKQtSTxnXBIBzVTEsz4S-iR-ObJYkfZnyg?e=bydS9H
https://fhda-edu.zoom.us/j/82669150517?pwd=8TgTcmieWfMCLEmllHa0t6CI7G3Lwa.1


of many recommended outcomes from the implementation 

of the Somos Uno Financial Aid Taskforce. 

8. Revisions to Board Policies and Administrative 

Procedures (Second Reading) PLACEHOLDER for any 

consent items pulled) 

 Gohar Momjian 

9. District Strategic Plan Update (15 min. including Q/A) I – Solicit feedback on process. 

Gohar 

Momjian/Lee 

Lambert 

10.  Naming of District Facilities – Wozniak Technology 

Center (5 min.) 
I – Status update. 

Lee 

Lambert/Omar 

Torres 

11. Districtwide Immigration Protocol Training (15 min. 

including Q/A) 

I – Broaden awareness. Provide information for 

council members to disseminate to constituents 

about work/actions of districtwide governance 

groups and constituent groups. 

Dianna Rose 

12. District Governance Committee/Constituent Group 

Reports (10 min.) 

• Affordable Housing Task Force 

• District Budget Advisory Committee 

https://www.fhda.edu/_about-

us/_participatorygovernance/district-budget-advisory-

committee-@dbac~/ 

• Energy and Sustainability Advisory Committee 

https://www.fhda.edu/_about-

us/_participatorygovernance/energy-and-sustainability-

advisory-committee-@esac~/ 

• Police Chief’s Advisory Committee 

https://www.fhda.edu/_about-

us/_participatorygovernance/police-chiefs-advisory-

committee-@pcac~/ 

• Human Resources Advisory Committee/District 

Diversity and Equity Advisory Committee  

https://www.fhda.edu/_about-

us/_participatorygovernance/human-resources-advisory-

committee-@hrac~/ 

• Educational Technology Advisory Committee 

https://www.fhda.edu/_about-

us/_participatorygovernance/educational-technology-

advisory-committee-@etac~/ 

I – Broaden awareness. Provide information for 

council members to disseminate to constituents 

about work/actions of districtwide governance 

groups and constituent groups. 

All 

I – Information, D – Discussion, A – Action 

 
Topic: Chancellor's Advisory Council | 12/05/2025 

Time: Dec 5, 2025, 09:00 AM Pacific Time (US and Canada) 

 

Join Zoom Meeting 

https://fhda-edu.zoom.us/j/82669150517?pwd=8TgTcmieWfMCLEmllHa0t6CI7G3Lwa.1 

Meeting ID: 826 6915 0517 

Passcode: 772123 

 

One tap mobile 

+16694449171,,82669150517# US 

+16699006833,,82669150517# US (San Jose) 

 

Meeting ID: 826 6915 0517 
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