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COMMUNITY COLLEGE DISTRICT

Chancellor's Advisory Council
Meeting Agenda — June 12, 2026, 9:00-10:30 a.m.

Agenda Materials: D 2026.06.12 Chancellor's Advisory Council Meeting

Zoom + https:/fhda-edu.zoom.us/i/86084171052?pwd=yECUnWrU8epviCnY7R5WoVADbdHtaZ.1

DISCUSSION
AGENDA TOPIC PURPOSE/DESIRED OUTCOME LEADER
1. Welcome Remarks (2 min.) Lee Lambert

2. Approval of May 22, 2026, meeting summary (2 min.)

A — Provide accurate record of previous meetings. | Gohar Momjian

3. Somos Uno Initiative Updates (10 min.)
A. Resource Allocation Model
B. Financial Aid Task Force Implementation

Kristina Whalen/
David Wain Coon
Gohar Momjian

I — Share updates.

4. District Governance Committee/Constituent Group

Reports (10 min.)

e Affordable Housing Task Force

e District Budget Advisory Committee
https://www.thda.edu/_about-
us/_participatorygovernance/district-budget-advisory-
committee-@dbac~/

e  Energy and Sustainability Advisory Committee
https://www.thda.edu/_about-
us/_participatorygovernance/energy-and-sustainability-
advisory-committee-@esac~/

e Police Chief’s Advisory Committee
https://www.thda.edu/_about-
us/_participatorygovernance/police-chiefs-advisory-
committee-@pcac~/

e Human Resources Advisory Committee/District
Diversity and Equity Advisory Committee
https://www.thda.edu/_about-
us/_participatorygovernance/human-resources-advisory-
committee-@hrac~/

e Educational Technology Advisory Committee
https://www.thda.edu/_about-
us/_participatorygovernance/educational-technology-
advisory-committee-@etac~/

5. Approval of Consent Items (15 min.)

Academic and Professional Matters Committee has reviewed and
moved forward the following amendments and revisions to the list
of Board Policies and Administrative Procedures:

Endorse the Guidelines and Procedures for Equivalence to
Minimum Qualifications for Academic Personnel

Chapter 4 Academic Affairs
a. Retire BP 4700 Textbooks and Manuals
b. Amend BP 4240 Academic Renewal (Placeholder)
c. Revise AP 4240 Academic Renewal (Placeholder)

See 5. Consent Calendar folder Dolores Davison
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District Budget Advisory Committee has reviewed and moved
forward the following amendments and revisions to the list of
Board Policies and Administrative Procedures:

Chapter 3 General Institution
d. Retire BP 3311 Extension of District Insurance

Protection
e. Amend BP 3810 Claims Against the District

f.  Revise AP 3810 Claims Against the District Christopher Dela
Rosa
Chapter 6 Business and Fiscal Affairs
g. Approve AP 6307 Debt, Issuance and Management
h. Amend BP 6320 Investments
i. Revise AP 6320 Investments
j- Amend BP 6330 Purchasing
k. Revise AP 6330 Purchasing
1. Amend BP 6340 Bids and Contracts
m. Approve AP 6340 Bids and Contracts
n. Amend BP 6540 Insurance
0. Approve AP 6540 Insurance
p- Amend BP 6601 Control of Major Capital Construction
Projects
g- Revise AP 6601 Control of Major Capital Construction
Projects
r.  Amend BP 6700 Civic Center and Other Facilities
s. Revise AP 6700 Civic Center and Other Facilities
6. Revisions to Board Policies and Administrative
Procedures: Second Reading & Placeholder (5 min.)
Chapter 3 General Institution
a. Revise AP 3415 Immigration Enforcement
Chapter 6 Business Services
b.  Amend BP 6500 Property Management See 6. Revisions to Board Policies and Christopher Dela
Approve AP 6500 Property Management Administrative Procedures (Second Reading) Rosa

Amend BP 6600 Capital Construction

Revise AP 6600 Capital Construction

Amend BP 6620 Naming of Buildings and Facilities
Revise AP 6620 Naming of Buildings and Facilities
Adopt BP 6800 Occupational Safety (NEW)
Approve AP 6800 Occupational Safety (NEW)
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7. Revisions to Board Policies and Administrative
Procedures: First Reading & Placeholder for any consent
items pulled (5 min.)

None at this time (First Reading)

8. Status Report on BPs and APs (3 min.)

I — See folder 8. for the written report
(forthcoming after June 8 Board Meeting)

Gohar Momjian

9. Climate Focus Groups and Pulse Survey Results (15 min.)

D — Provide perspectives regarding guidance for
Al values, privacy and the human element.

Mallory Newell

10. Chancellor’s Advisory Council Self-Evaluation (20 min.)

D — Review and reflect on the 2025-26 CAC’s
effectiveness, celebrate success, identify
improvements and priorities for 2026-27.

Gohar Momjian

1 — Information, D — Discussion, A — Action




Topic: Chancellor's Advisory Council | 06/12/2026
Time: June 12,2026, 09:00 AM Pacific Time (US and Canada)

Join Zoom Meeting
https://thda-edu.zoom.us/j/86084171052?pwd=yECUnWrU8epviCnY7R5WoVADbdHtaZ.1
Meeting ID: 860 8417 1052

Passcode: 062758

One tap mobile
+16699006833,,86084171052# US (San Jose)
+14086380968,, 86084171052# US (San Jose)
Meeting ID: 860 8417 1052
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