Chancellor's Advisory Council
“a Meeting Agenda — May 13, 2016

FOOTHILL-DE ANZA
SRy SRR E-Meeting (Note: Physical meeting cancelled,
electronic vote conducted on district mission

statement revision)

DISCUSSION
AGENDA TOPIC PURPOSE LEADER
I. Revision of Board Policy 1200 Mission of the Foothill-De Anza A David Ulate
Community College District (Attachments)




FOOTHILL-DE ANZA COMMUNITY COLLEGE DISTRICT

Mission Statement Strategic Plan Revision
Timeline and Process

Oct. Nov. Dec. Jan. Feb. Mar. Apr. May. Jun. Jul. Aug. Sep. Oct. Nov. Dec.
2015 2015 2015 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016
|  Brainstorm
Mission Draft
Statement College feedback / revisions

Revision Finalize
To Board

Review College

EMPs
Develop Plan Sections
Plan Outline
Strategic Plan Plan Goals
Revision | Draft Narrative Outline |

| College feedback

Draft/Revise

Finalize Plan and Board

Approval

Process Notes:
* Brainstorming of the Mission Statement Revision will be a full CAC activity.
* Remainder of the Mission Statement Revision work will be done by a subcommittee.
- The subcommittee will periodically report out to CAC for feedback and/or approval.
* Strategic Plan work will be led by a subcommittee
- The subcommittee will periodically report out to CAC for feedback and/or approval.

Goals:
* Finalize Mission Statement revision by end of 2015/16 academic year and present to board for approval in June of 2016.
* Finalize Strategic Plan by Fall of 2016 and present to board for approval by December of 2016.
- Strategic Plan will be a district-focused document that incorporates relevant parts of the colleges' EMPs as well as items uniquely specific to Central Services.

October 2015



FOOTHILL-DE ANZA
Community College District

Book Board Policy

Section Chapter 1 - The District (including former Article 1 - Community Relations and Service)
Title Mission of the Foothill-De Anza Community College District

Number BP 1200

Status Active

Legal Accreditation Standard I.A

Education Code Section 66010.4(a)(3)

Education Code Section 78042(b)

Adopted July 12, 2004
Last Revised July 13, 2015

The mission of the Foothill-De Anza Community College District is student success. We are driven by an equity agenda
and guided by core values of excellence, inclusion, and sustainability. We-accomplish-this- by providingaceess Every
member of our district contributes to a dynamic learning environment that fosters exeellenee; student engagement,
equal opportunity, equity; and innovation in meeting the various educational and career goals of our diverse students-and-
communities. lih&é}sma—pfeﬁdes—hrgh-qua}ﬁy We are committed to provndlng an access1ble, qualltv undergraduate
education at-an-4 ¢ a501 he-state-an ary

advaneing dedicated to developing a broadlv educated and socially responsible community that supports an

equitable and just future for California threugh-edueationtrainingand-werkforeeimprovement.

The mission is evaluated and revised on a regular basis.

Approved 7/12/04

Amended 8/3/09

Amended and renumbered 6/3/13 (formerly BP 1000)
Amended 7/13/15,



FHDA Revised Mission Statement — 05/03/16

The mission of the Foothill-De Anza Community College District is student success. We are
driven by an equity agenda and guided by core values of excellence, inclusion, and
sustainability. Every member of our district contributes to a dynamic learning environment that
fosters student engagement, equal opportunity, and innovation in meeting the various educational
and career goals of our diverse students. We are committed to providing an accessible, quality
undergraduate education dedicated to developing a broadly educated and socially responsible
community that supports an equitable and just future for California.
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