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Statewide Consortia, EST. 2015
OVERVIEW:

● Mandates that Colleges and K-12 Adult 
Schools partner

● 71 total consortia
● Overseen by State Superintendent of 

Instruction and California Community College 
Chancellor

● Overall Goal:  Fill gaps in services within our 
region

● Our Gaps:  English Language Acquisition, high 
school and college diplomas, career 
readiness.

ACCOUNTABILITY:

Accountability monitored by:

A. Program requirements
B. Annual Plan Goal achievement
C. Benchmarks and Data Analysis

ACCOUNTABILITY MONITORED BY:

1. Consortium Director
2. Work Group Co-Chairs and Members
3. Consortium Leadership Board (guidance and 

certification)





Mission and Vision

Who are we?
We are passionate and dedicated adult schools and 
colleges who seek to educate and elevate our 
community by helping students achieve personal and 
professional goals.

What is our vision?
We create educational opportunities to help students 
transition between adult schools and community 
colleges and/or between school and work with the 
goal of becoming a regional hub of opportunities for 
personal, professional and economic advancement 
through robust partnerships.

Increase transition; increase CC enrollment

Mission: What’s this mean for the you, the student?
We are the go-to place for you to transform your life 
through our seamless pathways to academic and 
career advancement. You will do this through quality 
educational opportunities and coordinated support 
services that integrate community resources to help 
you reach your goals.



Five Agencies Working Collaboratively

SEVEN CAEP AREAS IN 
COLLABORATION:

1. English as a Second Language
2. Adult Basic Education 
3. Short-Term Career and Technical Education
4. Adults with Disabilities
5. Workforce Entry/Re-entry
6. Pre-Apprenticeship
7. Adults Training to Support Child School 

Success

IN CASE YOU DIDN’T KNOW...

ADULT SCHOOL ANNUAL 
ENROLLMENT:

FUHSD:  11,247 students; 3,378 CAEP-specific.

MVLA: 8,183 students; 3,948 in CAEP-specific.

PALO ALTO: 1,438 students; 832 in CAEP-specific

COMBINED ADULT SCHOOL TOTALS: 

  20,868 students;  8,158 CAEP-specific.



1,288 former Adult School Students 
have taken classes at De Anza or 
Foothill.

Estimated  $4,626,280 generated for 
colleges by Adult Schools*

*Based on 2019-2020 funding formula; 
previous estimate on 2018-2019 funding 
formula was $5,032,069

Enrollment and 
Funding for 
Colleges



Adult School Feeder Programs

Key Adult School Feeder Areas to Credit and 
Non-Credit:

English as a Second Language (ESL)

Adult Basic Education

Career Technical Education 

Adults with Disabilities

High School Diploma Graduates

Transition Entry Points Most Used

Non-Credit ESL, Accounting, Business, Early 
Childhood Education, Nursing and Health, Computer 
Information Technology

Areas for Potential Expansion, Including Non-Credit 
Expansion

Communication, IT, Web Services (e.g. Amazon Web 
Services), Entrepreneurial Education, “Big Data,” 
Legal Services, Pharmacology, Interpreter 
Certification...



2019-2022 
Consortium 
Action Plan

Overall Objective: 

Increase the number of students who 
transition from the adult schools to the 
community college as well as increase 
the number of “completers” (degree or 
certificate). 

Current Benchmark:  Increase the number 
of students who transition from the Adult 
Schools to the Foothill - De Anza CCD in 
2019-2020 by 5 percent.



Three Current Challenges

1. Credentials:  Difficulty hiring dual instructors:  
College faculty: Usually no California teaching credential.
Adult School faculty: Often no masters in the field in which they teach.

2.     Fee Waivers:  Transition Limited
Adult School students need fee waivers to increase transition to community 
colleges and accelerate achievement to transfer to four-year settings.

3.    Contrasting Contexts: 
Warm and cozy and “Big fish, small pond” 
to  “small fish, BIG pond”



2019-2020 
Work Plan: 

 
Strategies and 
Work Groups

Work Groups Include:
1. Student Support
2. Curriculum Alignment and 

Articulation
3. Data
4. Professional Development 

(Revived)



2019-2020 Action Plan

Student Support Work Group

1. Track a cohort of transition students in 
2019-2020 to analyze their actions, 
attitudes, and behaviors that lead to 
success.

2. Finalize and implement a consortium-wide 
Student Transition Plan and have all adult 
school counselors use it with all students. 

3. Complete and implement a college 
transition checklist to be used with all 
college-bound adult school students. 

4. By June, 2020—increase support for adult school 
students by a) having dual enrollment fee waivers 
and b) having two adult school classes articulated 
with one or more of the colleges.

5. Establish and deliver systematic inter-agency 
transition services (e.g. College Fair) where unified 
transition activities (content and frequency) as well 
as data collection is captured. 

6. Create a resource database of local consortium 
program contacts and services to be used for 
student support as well as a marketing tool with an 
infographic.  



2019-2020 Action Plan

Curriculum Alignment Work Group

1. Create “Bridge classes” for ESL and ASE 
Adult School students.

2. Create career pathway maps from all adult 
school programs to the Foothill and De Anza 
Colleges. Begin by mapping Nursing, 
Accounting and Early Childhood Development. 

3.  By September 2020, create a non-credit ESL 
Program at De Anza College with articulated 
curriculum and placement measures for 
transitioning adult school students. 

Data Work Group

4.  Complete a deeper dive into ESL student 
data. Specifically, look at the retention, 
completion, and movement of students within 
the college and between our five agencies.

5  Provide data support for Benchmarks 
required in the Annual Plan. 



Assessing Our Work



Data Sources



Want to get involved?

Peaking:  Check website often; sign up for 
newsletter on the website (bottom home page);

Watching:  Join a staff development day; read the 
minutes located on the website at “behind the 
scenes.”  Sign up for newsletter.

Conversing:  Join a Work Group (automatically 
signs you up for newsletter and gives you access to 
Google Drive for minutes, etc.)

Throwing a Party: Become a Co-Chair or help run a 
task force or be a point person for an item.  All of 
the above and possibly present work to Leadership 
Board and present at conferences.

To get involved contact:

DeAnza:  Thomas Ray, Dean

Foothill:  Valerie Fong, Dean

FUHSD Adult:  Lori Riehl, Principal

MVLA Adult:  Brenda Harrison, Director

Palo Alto Adult: Dave Hoshiwara, Principal

www.NSCAdultEd.com

http://www.nscadulted.com


Questions?

Download slide deck at: 
www.nscadulted.com


